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Board of Directors

Russ Baggerly, Director                                                                      Pete Kaiser, Director
Angelo Spandrio, Director                                                                 
Brian Brennan, Director

CASITAS MUNICIPAL WATER DISTRICT
Meeting to be held at the

The meeting will be held via teleconference.
To attend the meeting please call

US Toll Free (888) 788-0099 or (877) 853-5247
Enter Meeting ID 910 9447 8837#

May 13, 2020 @ 3:00 PM

Right to be heard:  Members of the public have a right to address the Board directly on any
item of interest to the public which is within the subject matter jurisdiction of the Board.  The
request to be heard should be made immediately before the Board's consideration of the
item. No action shall be taken on any item not appearing on the agenda unless the action is
otherwise authorized by subdivision (b) of ¶54954.2 of the Government Code and except that
members of a legislative body or its staff may briefly respond to statements made or
questions posed by persons exercising their public testimony rights under section 54954.3 of
the Government Code.
Special Accommodations:  If you require special accommodations for attendance at or
participation in this meeting, please notify our office 24 hours in advance at (805) 649-2251,
ext. 113.  (Govt. Code Section 54954.1 and 54954.2(a)).

1. CALL TO ORDER

2. ROLL CALL

3. AGENDA CONFIRMATION

4. PUBLIC COMMENTS - Presentation on District related items that are not on the agenda -
three minute limit.

5. CONSENT AGENDA

5.a. Approval of the Minutes of the May 1, 2020 Special Board Meeting. 1
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5 1 20 Special Meeting Minutes.pdf

5.b. Approval of Minutes from the April 24, 2020 Special Board Meeting.
4 24 20 Special Meeting Minutes.pdf

5.c. Approval of the Minutes of the April 17, 2020 Special Board Meeting.
4 17 20 Special Meeting Minutes.pdf

5.d. Approval of the Accounts Payable Report for 3/12/2020 to 3/25/2020.
Ap Report March 12 to March 25 2020.pdf

5.e. Approval of the Accounts Payable Report for 3/26/2020 to 4/8/2020.
AP Report March 26 to April 8 2020.pdf

5.f. Approval of the Accounts Payable Report for 4/9/2020 to 4/29/2020.
AP Report April 9 to April 29 2020.pdf

6. ACTION ITEMS

6.a. Review of the FY 2021 Casitas MWD Water Supply Assessment and approval of the
General Manager recommendations contained therein.

6. a. i. Consideration of a Resolution adopting a Stage 2 Water Condition and other
drought related actions for FY 2021, or

6. b. ii. Consideration of a Resolution adopting a Stage 3 Water Condition and other
drought related actions for FY 2021.
FY 2021 Water Supply Assessment 050620-2.pdf
Board Memo with Resolution Stage 2 Water Condition Declaration 051320.pdf
Resolution Stage 3 Water Condition Declaration 051320.pdf

6.b. Discussion and approval of possible extension of the Casitas MWD Emergency
Declaration.
Board Memo on District Emergency Declaration Extension 051320-1.pdf
Final Casitas MWD Emergency Declaration and Orders - COVID-19 Outbreak 051320.pdf

6.c. Authorize a Professional Services Agreement with Annette Ayala for cultural
resources monitoring services for Emily Street and Cañada Street Pipeline
Replacement, Specification No. 19-418, for a fee not to exceed $17,514.00.
BM_Native_American_Proposal Acceptance.pdf
Annette_Proposal.pdf
Native America_Annette_Agreement.pdf

6.d. Review and approve Attachment A, First Amendment to the October 7, 2011 Lake
Casitas Recreation Area Management Agreement Contract 11-LC-20-0216
(Attachment B), for inclusion of an Open Space agreement between Casitas
Municipal Water District and the United States Department of the Interior Bureau of
Reclamation.  2

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589341/5_1_20_Special_Meeting_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589378/4_24_20_Special_Meeting_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589379/4_17_20_Special_Meeting_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589280/Ap_Report_March_12_to_March_25_2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589282/AP_Report_March_26_to_April_8_2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589283/AP_Report_April_9_to_April_29_2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589441/FY_2021_Water_Supply_Assessment_050620-2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589428/Board_Memo_with_Resolution_Stage_2_Water_Condition_Declaration_051320.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589429/Resolution_Stage_3_Water_Condition_Declaration_051320.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589431/Board_Memo_on_District_Emergency_Declaration_Extension_051320-1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589432/Final_Casitas_MWD_Emergency_Declaration_and_Orders_-_COVID-19_Outbreak_051320.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589301/BM_Native_American_Proposal_Acceptance.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589302/Annette_Proposal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589303/Native_America_Annette_Agreement.pdf
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March.2020Cover Memo.Open Space Management.pdf
Attach A. March 2020 DRAFT Amendment_OpenSpaceLands (2).pdf
Attach.B.Recreation Management Agreement 10 07 2011 (7).pdf
Attach.C.1978.Interim.Open.Space (5).pdf
Exhibit A 12.2019.Open Space Lands Site Map (1) (2).pdf

6.e. Consider amending the August 28, 2019 Ojai Wine Festival Event Agreement for the
Event scheduled for June 14, 2020, and reschedule it for June 11, 2023. 
Board.Reschedule.June.2020.Wine Festival.Memo (3).pdf
Wine Fest Amendment2020 (2).pdf
Wine Fest Agreement.2020.2021.2022 (2).pdf

6.f. Resolution Setting the Fiscal Year 2020-21 Budget Hearing for June 24, 2020.
Reso budget hearing 2020 2021.pdf

7. INFORMATION ITEMS

7.a. Special Water Resources Committee Minutes
Special Water Resources Minutes 050620.pdf

7.b. Special Finance Committee Minutes
Special Finance Minutes 040920.pdf

7.c. Consumption Report for March 2020.
Consumption 2019 - 2020 (1).pdf

8. GENERAL MANAGER COMMENTS

9. BOARD OF DIRECTOR REPORTS ON MEETINGS ATTENDED

10. BOARD OF DIRECTOR COMMENTS PER GOVERNMENT CODE SECTION 54954.2(a).

11. CLOSED SESSION

11.a. CLOSED SESSION – CONFERENCE WITH LEGAL COUNSEL – EXISTING
LITIGATION (Government Code Section 54956.9(a) Santa Barbara Channelkeeper
v. State Water Resources Control Board, City of San Buenaventura, et al.; and City of
San Buenaventura v Duncan Abbott, et al., Cross Complaint; Superior Court of the
State of California, County of Los Angeles, Case No. 19STCP01176.

12. ADJOURNMENT
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589434/Special_Finance_Minutes_040920.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/589330/Consumption_2019_-_2020__1_.pdf


Minutes of the Casitas Municipal Water District 
Special Board Meeting Held 

May 1, 2020 
 

A special meeting of the Board of Directors was held May 1, 2020.  The meeting was 
held via teleconference.  
 
1. CALL TO ORDER 

 
The meeting was called to order by President Baggerly at 10:00 a.m.   
 

2. ROLL CALL 
 

Directors Kaiser, Spandrio, Baggerly are present.  Director Brennan arrived at 
10:01 a.m. Also present are General Manager Flood, Assistant General Manager 
Dyer, Executive Administrator Vieira and Counsel Mathews, CFO Collin, 
Engineering Manager Aranda.  Also attending were Mark Hildebrand, Consultant 
and Larry Elshere as member of the public. 
 

3. PUBLIC COMMENTS - Presentations on District related items that are not on the 
agenda - three minute limit. 
 
None 
 

4.  ACTION ITEMS 
 

4.a. Discussion of an possible action on the Fiscal Year 2021-2021 City of 
Ventura Groundwater Adjudication Billing Surcharge. 

 
 Rate Consultant Mark Hildebrand provided his presentation and options.  

Representatives of the City of Ventura requested that a decision on this be 
delayed. 

  
On the motion of Director Kaiser to do option 2, seconded by Director 
Spandrio, the above item was approved by the following roll call vote: 

 
AYES: Directors: Kaiser, Spandrio, Baggerly 

  NOES: Directors: Brennan 
 ABSENT: Directors: None 
 
4.b. Review of proposals and possible award of District auditor services. 
  

On the motion of Director Brennan to select WNDE, seconded by Director 
Kaiser the recommendation was approved by the following roll call vote: 

 
AYES: Directors: Kaiser, Spandrio, Brennan, Baggerly 
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  NOES: Directors: None 
 ABSENT: Directors: None 
 
4.c. Review of revisions and approve extension of the Casitas MWD 

Emergency Declaration to May 15, 2020. 
 
 On the motion of Director Spandrio, seconded by Director Brennan, the 

recommendation was approved by the following roll call vote: 
 

AYES: Directors: Kaiser, Spandrio, Brennan, Baggerly 
  NOES: Directors: None 

 ABSENT: Directors: None 
 
4.d. Authorize the General Manager to execute the Letter of Agreement and 

Service Agreement with the US Bureau of Reclamation (USBR) for 
Evaluation of Hollow Jet Valve at casitas Dam in the amount of 
$110,000.00. 

 
 On the motion of Director Brennan, seconded by Director Kaiser, the 

above recommendation was approved by the following roll call vote: 
 

AYES: Directors: Kaiser, Spandrio, Brennan, Baggerly 
  NOES: Directors: None 

 ABSENT: Directors: None 
 
4.e. Approval of the purchase of alternative replacement fish screens for the 

Robles Fish Passage Facility in the amount  of $464,000.00 (Plus tax and 
shipping) from Elgin Separation Solutions/Norris Screen & Mfg. 

  
 On the motion of Director Spandrio, seconded by Director Kaiser the 

above recommendation was approved by the following roll call vote: 
 

AYES: Directors: Kaiser, Spandrio, Brennan, Baggerly 
  NOES: Directors: None 

 ABSENT: Directors: None 
 

5. GENERAL MANAGER COMMENTS 
 
 Mr. Flood reported that there have been requests to allow folks in to the LCRA.  
The managers are continuing to have daily meetings with discussion on public health 
orders and the ever evolving actions of the state.  We are look to what is going on with 
state facilities with regarding to opening up at the lake.  We will talk about the park 
closure at the Tuesday Recreation meeting.  With the new order we will continue to 
operate as we have with good distancing between employees and small grouping of 
working units.  We are open for phone calls three days a week and continue to respond 
to emergency situations as we normally do.  We are continuing to gather supplies which 
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are critical for opening back up. We have hand sanitizer in stock and cloth masks 
should be in soon. We will have procedures in place on how to deal with them and add 
it to the IIPP so everyone understands how they are supposed to use theme.  We are 
working on the district emergency response plan to add in a section on pandemic 
response. Water is still flowing into the lake, about 18-20 cfs.   
 
6. BOARD OF DIRECTOR COMMENTS PER GOVERNMENT CODE SECTION 
54954.2(a). 
 

Director Kaiser commends staff for formulating a logical process for potential 
reopening in the future.  We don’t want the unintended consequences of fragmented 
openings.   
 

Director Baggerly thanked our staff for what they have done to keep district 
moving in a positive direction.  It is tough to work from home, worry about colleagues 
and make sure individuals stay safe.  They have done a great job and they all deserve 
our thanks. 
 
 President Baggerly moved the meeting to closed session at 11:26 a.m. 
 
7. CLOSED SESSION 
 
 7.a. CLOSED SESSION – CONFERENCE WITH LEGAL COUNSEL – 

EXISTING LITIGATION (Government Code Section 54956.9(a) Santa Barbara 
Channelkeeper v. State Water Resources Control Board, City of San 
Buenaventura, et al.; and City of San Buenaventura v Duncan Abbott, et al., 
Cross Complaint; Superior Court of the State of California, County of Los 
Angeles, Case No. 19STCP01176. 

 
 President Baggerly moved the meeting back into open session at 12:17 with Mr. 

Mathews reporting that the Board met with general and special counsel and there 
were no actions to report. 

 
8. ADJOURNMENT 
 
 President Baggerly adjourned the meeting at 12:18 p.m. 
 
 
 
      ____________________________ 
      Angelo Spandrio, Secretary 
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Minutes of the Casitas Municipal Water District 
Special Board Meeting Held 

April 24, 2020 
 

A special meeting of the Board of Directors was held April 24, 2020.  The meeting was 
held via teleconference.  
 
1. CALL TO ORDER 

 
The meeting was called to order by President Baggerly at 10:00 a.m.   
 

2. ROLL CALL 
 

Directors Kaiser, Spandrio, Baggerly are present.  Director Brennan arrived at 
10:06 a.m. Also present are General Manager Flood, Assistant General Manager 
Dyer, Executive Administrator Vieira and Counsel Mathews, CFO Collin, 
Engineering Manager Aranda.  Public included Larry Elshere. 
 

3. PUBLIC COMMENTS - Presentations on District related items that are not on the 
agenda - three minute limit. 
 
None 
 

4.  ACTION ITEMS 
 

4.a. Approve Resolution for Quagga/Zebra Mussel Infestation Prevention Fee 
Grant Program Application and Funding Agreement Resolution. 

  
The Resolution was offered by Director Spandrio with the correction to the 
Secretary, seconded by Director Kaiser, the above item was approved by 
the following roll call vote: 

 
AYES: Directors: Kaiser, Spandrio, Baggerly 

  NOES: Directors:  
 ABSENT: Directors: Brennan 
 
Director Brennan arrives at 10:06 a.m. 
 
4.b. Authorize the General Manager to issue a Task Order to Rincon 

Consultants, Inc. for biological and paleontological resources monitoring 
services during construction for Emily and Canada Street Pipeline 
Replacement, Specification No, 19-418, for a fee not to exceed $60,197. 

  
On the motion of Director Brennan, seconded by Director Kaiser the 
recommendation was approved by the following roll call vote: 
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AYES: Directors: Kaiser, Spandrio, Brennan, Baggerly 
  NOES: Directors: None 

 ABSENT: Directors: None 
 
4.c. Approval of the purchase of alternative replacement fish scr4eens for the 

Robles Fish Passage Facility in the amount of $170,000.00 (Plus tax & 
Shipping) from Elgin Separation Solutions/Norris Screen & Mfg. 

  
 On the motion of Director Brennan to authorize purchase of all of the 

screens, seconded by Director Kaiser and approved by the following roll 
call vote: 

 
AYES: Directors: Kaiser, Spandrio, Brennan, Baggerly 

  NOES: Directors: None 
 ABSENT: Directors: None 
 

5. GENERAL MANAGER COMMENTS 
 
 Mr. Flood reported that the morning meetings with the managers are continuing 
and we are discussion how we are going to reopen.  PPE is the critical path. There is a 
special Recreation Committee meeting on Tuesday.  State Parks remain closed to 
vehicular traffic.  We anticipate the water supply assessment to be on a future board 
agenda.  The City of Ventura is moving forward with their assessment and they are 
recommending a stage 2. 
 
6. BOARD OF DIRECTOR COMMENTS PER GOVERNMENT CODE SECTION 
54954.2(a). 
 
 None 
 

President Baggerly moved the meeting to closed session at 10:25 a.m. 
 
7. CLOSED SESSION 
 
 7.a. CLOSED SESSION – CONFERENCE WITH LEGAL COUNSEL – 

EXISTING LITIGATION (Government Code Section 54956.9(a) Santa Barbara 
Channelkeeper v. State Water Resources Control Board, City of San 
Buenaventura, et al.; and City of San Buenaventura v Duncan Abbott, et al., 
Cross Complaint; Superior Court of the State of California, County of Los 
Angeles, Case No. 19STCP01176. 

 
 President Baggerly moved the meeting back into open session at 11:03 a.m. with 

Mr. Mathews reporting that the Board met with general and special counsel and 
there were no actions to report. 

 
8. ADJOURNMENT 
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 President Baggerly adjourned the meeting at 11:05 a.m. 
 
 
 
      ____________________________ 
      Angelo Spandrio, Secretary 

 
 

 
 
  

9



Minutes of the Casitas Municipal Water District 
Special Board Meeting Held 

April 17, 2020 
 

A special meeting of the Board of Directors was held April 17, 2020.  The meeting was 
held via teleconference.  
 
1. CALL TO ORDER 

 
The meeting was called to order by President Baggerly at 10:00 a.m.   
 

2. ROLL CALL 
 

Directors Kaiser, Spandrio, Brennan and Baggerly are present.  Also present are 
General Manager Flood, Assistant General Manager Dyer, Executive 
Administrator Vieira and Counsel Mathews, Engineering Manager Aranda.   
 

3. PUBLIC COMMENTS - Presentations on District related items that are not on the 
agenda - three minute limit. 
 
None 
 

4.  ACTION ITEMS 
 

4.a. Authorize the General Manager to approve and sign an agreement with V 
& A Consulting Engineers, Inc. (V&A) for pipeline condition assessment 
services for Marion R. Walker Water Treatment Plant for a fee not to 
exceed $55,972. 

 
On the motion of Director Kaiser, seconded by Director Brennan the 
above recommendation was approved by the following roll call vote: 

 
AYES: Directors: Kaiser, Spandrio, Brennan, Baggerly 

  NOES: Directors:  
 ABSENT: Directors:  
 

5. GENERAL MANAGER COMMENTS 
 
 Mr. Flood reported that the morning meetings with the managers are continuing 
and we are discussion how we are going to reopen.  PPE is the critical path. There is a 
special Recreation Committee meeting on Tuesday.  State Parks remain closed to 
vehicular traffic.  We anticipate the water supply assessment to be on a future board 
agenda.  The City of Ventura is moving forward with their assessment and they are 
recommending a stage 2. 
 
6. BOARD OF DIRECTOR COMMENTS PER GOVERNMENT CODE SECTION 
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54954.2(a). 
 
 Director Kaiser reported on a study where scientists are saying we are in a mega 
drought.  Director Brennan added he saw it and it is good science and date.  We are 
moving in the right direction in diversifying our ability to get water. 
 

Director Baggerly reported on the April 8 OBGMA meeting held via Zoom and the 
OBGMA decided not accept the grant but to pay as they go for the Groundwater 
Sustainability plan. 
 
7. CLOSED SESSION       Tabled 
 
 7.a. CLOSED SESSION – CONFERENCE WITH LEGAL COUNSEL – 

EXISTING LITIGATION (Government Code Section 54956.9(a) Santa Barbara 
Channelkeeper v. State Water Resources Control Board, City of San 
Buenaventura, et al.; and City of San Buenaventura v Duncan Abbott, et al., 
Cross Complaint; Superior Court of the State of California, County of Los 
Angeles, Case No. 19STCP01176. 

 
 There was no closed session.  
 
8. ADJOURNMENT 
 
 President Baggerly adjourned the meeting at 10:22 a.m. 
 
 
 
      ____________________________ 
      Angelo Spandrio, Secretary 
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Board of Directors 

From:  Michael L. Flood, General Manager 

RE:  FY 2021 Casitas Water Supply and Demand Assessment 

Date:   May 5, 2020 

_________________________________________________________________________________ 

1. BACKGROUND 
 
In accordance with the direction provided in the Water Efficiency and Allocation Program, adopted 
April 24, 2019, specifically Section 5.2 entitled “Water Resource Conditions and Actions,” the Board of 
Directors are to receive an assessment of local water supplies, water demands, and current 
effectiveness of water demand reduction measures.  The information in the assessment may 
necessitate the consideration and direction from the Board of Directors for further actions to preserve 
water supply for the future. 
 
2. ANNUAL EVENT SUMMARY 

 
The annual event summary is to provide insight to unusual events that have occurred within the 
boundary of the Casitas Municipal Water District that would not otherwise be directly reported in the 
content of the assessment. The key events are as follows: 

 
a) The Casitas Municipal Water District has continued to cope with the demands of the 

acquisition of the Ojai Water System. The acquisition transferred to Casitas the operations and 
maintenance of the Ojai Water System including six groundwater wells in the Ojai 
Groundwater Basin which have an ongoing goal of maximizing the use of groundwater for that 
system through both maintenance and planning for future improvements. 
 

b) The Thomas Fire of December 2017 has had a continuing effect on District operations 
primarily centered on the control of turbidity in Lake Casitas for water quality purposes and 
negative impacts to the operation of the Robles Fish Passage facility though in a lesser degree 
than in previous years. Recent water quality impacts are currently being analyzed by a 
consultant. 
 

c) A groundwater adjudication commenced in the Ojai Valley area through an amended cross 
complaint filed with the California Superior Court on September 21, 2018. This action included 
not only Casitas but also many public and private water users in the Ojai Valley. This is of 
special significance to the District due to its operation of seven groundwater wells in addition to 
its right to divert water from the Ventura River. There would likely be no impact on water 
supply for the next twelve months but the District may need to divert funding from other needs 
in order to cope with increased legal costs. A special pass-through fee is currently being 
considered by the Board to cover this cost. 
 101



2 

 

d) The District embarked on the development of a Comprehensive Water Resources Plan in early 
2019 and a draft version is near completion. This document is expected to identify supply-gap 
scenarios and may result in alterations to District policy such as Casitas’ Water Efficiency 
Allocation Plan (WEAP). 
  

3. ASSESSMENTS 
 
The assessments are to be considered in the implementation of a Stage and the demand reduction 
measures for FY 2020-21.   
 
 
WEATHER CONDITIONS.   
During the period of 2012 through 2020, the Ventura River watershed has been in an extreme to 
moderate drought condition with less than average rainfall amounts (Table 1) that had been 
insufficient to cause the restoration of local water resources. Rainfall totals during the 2020 winter 
season were below the long-term average rainfall for Matilija and Casitas Dam locations and have 
had a neutral impact to water supplies in the early months of the year.     
 
Table 1 – Rainfall Totals for Matilija Dam and Casitas Dam (inches)  
Water Year 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Avg. 

Matilija Dam 36.54 40.28 14.21 11.85 14.76 17.57 13.35 31.98 16.75 37.54 16.46 25.23 

Casitas Dam 31.13 35.99 15.11 10.99 9.90 11.65 11.07 30.75 9.89 24.77 13.93 20.87 

 
The winter storms of 2020 can be described as moderate in effect. The annual rainfall total during the 
period of October 1, 2019 to April 15, 2020, at Matilija Dam and Casitas Dam are 16.46 and 13.93 
inches respectively. 
 
WATER RESOURCES.    
The primary water resources within the Casitas MWD district boundaries are collectively the 
groundwater basins of the Ventura River, Ojai and Upper Ojai, and the surface water storage at Lake 
Casitas. 
 
Groundwater Basins.  The winter of 2020 brought some recovery to the local groundwater basins 
within Casitas’ district boundaries.  The rainfall events caused continued flashy peak flows with 
moderate amounts of debris and silt from the highly burned Ventura River watershed. 
 
The Upper Ventura River groundwater levels have seen an overall decline since April of 2019. The 
recent data presented by the Ventura River Water District illustrates that while groundwater levels 
came to within six feet of the normal April 1 average, they are still short of being completely full (see 
April 1, 2020 VRWD Drought Status Chart). The storage in the Upper Ventura River Basin would likely 
continue to allow groundwater pumpers to minimize their use of Lake Casitas supply over the next 
twelve months. 
 
The Ojai groundwater basin is a primary water source for the Ojai Valley’s urban and agricultural 
water demands. The basin’s groundwater storage recovered an approximate 15-foot rise in water 
elevation recorded at a key well in the basin since November of 2019.  The Ojai basin Groundwater 102
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Management Agency has reported that the Ojai basin has risen to an estimated storage of 57,600 
acre-feet (72% capacity) by April 2020 and is continuing to rise. 
 
Surface Water Storage.  Lake Casitas is the primary source of water supply for the Casitas Municipal 
Water District. Its construction in the 1950’s was as a supplemental supply to local groundwater and 
as a primary source for areas that do not have groundwater.  Figure 1 presents the annual high-low 
water storage fluctuations that Lake Casitas has experience since 1970.  Lake Casitas storage was 
last at full storage capacity in May 2006 and has since been in a declining storage trend due to 
drought conditions, evaporation, environmental conditions, and water use. 
 

 
Figure 1 – Lake Casitas Storage Volume and Rainfall Trend (1970 to April 2020) 
 
On January 1, 2018, Casitas officially changed the storage table based on the bathymetric survey 
conducted at Lake Casitas.  The volume stored at each designated percentage specified in the Water 
Efficiency and Allocation Program (WEAP) is changed to reflect the data provided by the bathymetric 
survey as follows: 
        Table 2 – WEAP Stages and Lake Casitas Volumes 

Stage Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 

Percent  
Storage 

100% 50% 40% 30% 25% 

Volume 
(Acre-feet) 237,975 118,988 95,190 71,393 59,494 
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The Lake Casitas storage volume was 106,742 acre-feet on April 10, 2019. Current volume as of April 
13, 2020 is 105,192 acre-feet. 
 
In consideration of an April 2020 start point of approximately 105,000 Acre-feet of storage in Lake 
Casitas, applying evaporation, no runoff additions to storage, and comparing three rates of water 
demands, Figure 2 illustrates the time for Lake Casitas to reach a particular level. This chart illustrates 
that with the given demand rates, no additional rainfall and runoff, the District could reach Stage 3 in 
five to nine months, Stage 4 in fifteen months to two years, and Stage 5 in twenty-two months to just 
over three years.  
 
Looking forward to the changes of Lake Casitas storage during the remainder of 2020, based on 2019 
water demands and estimated evaporation, Lake Casitas is projected to decline to approximately a 
95,000 acre-foot capacity by December of 2020.  

 
 
Figure 2 – Hypothetical Decline in Lake Casitas Storage with No Rainfall or Runoff. 
 
WATER DEMAND   
In FY 2013-14, the Casitas water demands from Lake Casitas peaked to 20,417 acre-feet, while Lake 
Casitas was still in a Stage 1 condition. In April 2014, the State’s Drought Emergency Declaration 
raised the public awareness to the on-going drought throughout California, the severe conditions in 
the State Water Project and Central Valley Project, and the growing scarcity of water for agriculture 
and communities statewide.   
 
In April 2015, Lake Casitas storage declined to fifty percent of its storage capacity and the Casitas 
Board of Directors declared that a Stage 2 condition existed for the Lake Casitas supply.  In doing so, 
the Board of Directors initiated Stage 2 mandatory water demand reduction requirements with the 
further adoption of a revised Water Efficiency and Allocation Plan (WEAP).  A key element of the 
WEAP was the assignment of individual water allocations for residential, commercial and agricultural 
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beneficial water uses, and the assignment of a conservation penalty for water use that was in 
exceedance of the assigned water allocation.   
 
In June 2016, the Casitas Board of Directors declared that a Stage 3 condition exists as Lake Casitas 
continued to decline to 100,000 acre-feet of water in storage.  The Stage 3 declaration implemented a 
conservation surcharge of $5.00 per unit and limited the available for new water use to 10 acre-feet 
per fiscal year.  In April 2017, the Casitas Board of Directors continued the Stage 3 declaration, 
pending possible further decline of Lake Casitas storage to a Stage 4 level. 
 
From December 2018 through February 2019, the Casitas Board of Directors considered the 
possibility of a Stage 4 declaration but decided to forego the declaration based on the strong 
conservation response from the community (near a Stage 5 level) combined with rainfall that had 
been adding significant supply volume to Lake Casitas.  
 
A Stage 3 declaration was left in place for the 2020 Fiscal Year. 
 
Water Demand Response.  A critical function of the WEAP is to manage water supplies in such a 
manner that prevents Lake Casitas from reaching a minimum pool condition through the 
implementation of water demand response measures – the assignment of individual water allocations 
and the implementation of a conservation surcharge for water use in excess of the allocation.  

Since FY 2013-14, the demand on the Lake Casitas supply has continued to decline (Table 3) in 
response to the WEAP, water resource changes by large customers, and the heightened customer 
awareness of water resource conditions. The estimated water delivery in FY 2018-19 is an indication 
of the continuance of the decline in water delivery from Lake Casitas. 
 
Table 3 – Water Deliveries from the Lake Casitas Supply  

Fiscal Year 2013-14 2014-15 2015-16 2016-17 2017-18 
 

2018-19 
 

2019-20 
(Estimated) 

Lake Casitas 
Water Deliveries 

(AF) 
20,417 17,339 15,662 13,200 12,322 

 
9,340 

 
8,500 

% below  
2013-14 Delivery 0 15 23 35 40 54 58 

Declared Stage 1 1 2 3 3 3 3 
 
Each of the listed periods since FY2015 exhibit the water demand reduction resulting from the public 
outreach, the conservation surcharge, and the effects of the State’s 2014 drought declaration. (Note 
that the amounts in Table 3 are registered at the Marion Walker Treatment Plant and don’t include 
system losses thus will differ from amounts reported on the District’s Monthly Consumption Reports). 
 
Conservation Penalty.  The District has implemented a conservation penalty for water use in excess 
of the individual customer’s Staged allocation.  The funds resulting from the conservation penalty are 
to be applied toward new water supply projects and the water conservation efforts of the District.   
 
In September 2015, and for the remainder of FY 2015-16, the residential water used in excess of the 
monthly allocation was billed as a conservation penalty at the rate of $1.00 per unit. Effective July 1, 
2016, and continued into FY 2018-19, the conservation penalty was increased to $5.00 and the 
allocation reduced an additional 10 percent for the Stage 3 condition.    
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Revenue.  The Revenue and Expense Report for July 1, 2020 through February 28, 2020, indicates 
that Allocation penalties collected through February 2020 for all residential accounts equates to 
roughly 260 Acre-Feet of overuse in this category. This is a slight increase from 2019 wherein 
penalties had been collected on approximately 240 Acre-Feet of overuse.  
 
Growth.  The service area of the District is experiencing extremely slow growth. Most requests that 
Casitas receives are related to expansions of residential housing construction. The slow growth rate is 
indicative of the information illustrated in Table 4.  During the past eight years, Casitas has installed 
twenty-three meters and issued 29.76 acre-feet of water allocation.  On the average, less than three 
meters have been installed per year and new or additional allocation assignments have been less 
than four acre-feet per year.   
 
In 2017, Casitas acquired the Ojai Water System in which Casitas has addressed residential and 
multi-dwelling projects that were in progress at the time of the system acquisition.  
 
Table 4 – Water Service and Allocation Assignments by Casitas (CY 2012-2019) 
 

 
Calendar 

Year 
No. of 
Meters 
Issued 

Allocation 
Issued 

(AF) 
2012 3 2.22 
2013 1 1.88 
2014 6 9.85 
2015 1 1.27 
2016 3 2.08 
2017 3 5.54 
2018 0 0 
2019 6 6.92 
2020 2 0.17 

 
 
4. POLICY AND PROGRAMS IN PLACE. 
 
Resolution Adopting Management Priorities of Casitas Municipal Water District, Resolution 
No. 93-12.  On March 10th, 1993, the Casitas Board of Directors resolved by Resolution No. 93-12 (1) 
that Casitas shall manage Lake Casitas and its water supplies so that it can provide back up to other 
water systems and meet its direct customer demands during droughts without running the lake dry. 
 
Water Waste Prohibition Ordinance.  (Casitas Ordinance 15-02).  This Ordinance established water 
waste prohibitions and identified actions against violations of the Ordinance.  Casitas staff has been 
actively engaged with the public reports of water waste. 
 
Water Conservation Program.  Since 1992, Casitas has actively assisted water customers 
throughout the district with fixture retrofits, irrigation surveys, residential and institutional water use 
surveys, provision of water conservation materials to local schools, public workshops and 
presentations on a wide variety of water conservation topics, public messaging, and financing 
assistance for water well improvements.  The Water Conservation Program has partnered with other 
Ventura County agencies to obtain grants for additional water conservation measures. The Water 
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Conservation Department has also adjusted staffing levels as needed during drought to provide 
increased customer assistance with meeting conservation targets. 
 
Water Efficiency and Allocation Program (WEAP).  The WEAP is the key water management tool 
for long-term drought response and water demand.  The WEAP was originally adopted by the Board 
of Directors in January 1992 and recently revised in April 2019.  The WEAP is the backbone to the 
Casitas Urban Water Management Plan.  A critical element of the WEAP implementation is to cause 
water demands to be commensurate to the declared Stage of Lake Casitas.   
 
State of California.  On April 7, 2017, Governor Brown lifted the January 17, 2014 drought 
declaration, leaving in place water waste prohibitions and requirements for continuing development of 
urban and agricultural water use standards to promote continued water conservation (Executive Order 
B-40-17).  The State is developing new regulations to continue the conservation measures as well as 
measures to hold all water users accountable for their water use. 
 
Water Security Projects.  The Casitas Municipal Water District is committed to investigating and 
implementing opportunities to expand water supply availability.  
 
 State Water Interties – The Casitas Municipal Water District is diligently pursuing the 
development of the infrastructure and agreements needed for the exchange of State water between 
Calleguas, the City of Ventura, Casitas, United, and other parties and due consideration of the fiscal 
impacts and funding methods of the project.  This is an opportunity for regional collaboration to 
address common water supply reliability needs of entirety of Ventura County.  Additionally, Casitas 
and Carpinteria Valley Water District are pursuing grant funding to increase the size of a current 
intertie connection as well as build pump stations to move State Water Project water into Casitas’ 
system. The preliminary schedule for final completion of these projects is five to eight years. 
 
 Ojai Well Field Rehabilitation – This project is intended to restore the production of the Ojai 
Well Field wells and also drill one replacement well. This is expected to be completed within by the 
end of this year. 
 
 Comprehensive Water Resources Plan - While not specifically a water security project, 
Casitas has hired a consultant to analyze current water resources and develop a plan that will support 
the development of appropriately-sized projects. One primary component is a refreshed analysis of 
the safe yield of Lake Casitas, taking into account possible climate change aspects. A final draft of the 
plan is nearly complete. 
 
RECOMMENDED WEAP ACTIONS 

 
The following are the staff recommendations for WEAP actions to be considered for adoption by the 
Board of Directors at the May 13, 2020 Board Meeting: 
 
Customer Demand Reduction Measures 
 

1. Revise the declaration to Stage 2.  The level of Lake Casitas is roughly the same as it was 
twelve months ago. Through their demonstrated water use over the past three years, the 
District’s customers have shown that they are willing to conserve at level greater than what the 107
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District has required. Water conservation is a way of life for the District’s customers and they 
have proven they understand that reality. The enforcement of the Water Waste Prohibition 
Ordinance should continue during Stage 2 under the current system of public notification of 
waste. Conservation staff will continue to work with customers to help them understand and 
implement conservation measures. The system for allocation assignment and billing will 
continue under Stage 2, until such time that the Board makes a different determination. The 
Board reviews consumption and hydrology information monthly thus it can respond quickly to 
changes in customer conservation behavior. 
 

2. Implement Stage 2 reduced water allocations. If the water demand reduction measures are 
not being met during the course of FY 2020-21, the conservation penalty should be increased 
and the Board should consider a return to Stage 3. 

 
3. Landscape watering restriction.  Continue with current water use restrictions of no 

landscape watering between the hours of 10AM and 6PM. 
 
Penalties and Rates. 

1. Consider and implement Conservation Penalty for water use in excess of allocation.  
Reduce the current conservation penalty to $2.50 for each unit of water that is over the 
monthly allocation assignment for all classifications of service. Return to $5.00/units only if it is 
determined that water demand reduction is not being attained. Direct staff to work with 
customers that are repetitively in excess of the allocation assignments.  

 
2. Continue planned rates for revenue stabilization and cost of service.  The Board has 

adopted water rates to achieve revenue stabilization and cost of service that became effective 
July 1, 2017 and continue for the following four fiscal years. A new rate study will be 
completed later in 2020. 

 
3. Provide a leak-relief program 

The Board should consider implementing a leak-relief program. This will assist customers who 
have excellent conservation histories the ability to get relief from unusual situations that cause 
penalties to be assessed. 

 
Issuance of Additional Allocations 
 

1. Continue to set an annual allocation limit for new or existing water service connections.  
Adhere to the Board’s prior direction to limit the volume of water to be allocated to new service 
connections or requests for additional allocation. Based on the Growth section above, a limit of 
10 acre-feet per fiscal year appears to be a reasonable approach. 

 
Communications   
 

1. Communicate the Stage 2 Condition.  Stage 2 is identified as a condition of a water 
shortage warning. The current demand for Lake Casitas supply is fifty percent of the current 
20,000 acre-foot safe yield of Lake Casitas (Table 3) which is compliant with the Stage 5 
demand reduction target.  The conservation message is working very well at this point in time. 
The Board of Directors may consider at any time however to move to a particular Stage based 
on a number of factors including conservation response, supply forecasts, current supply, etc.   108



9 

 

 
2. Continue the public information campaign.  Despite the Governor’s 2017 action in 

declaring the end of the California drought, local water users have continued to conserve. The 
local resale agencies also recognize that their water supplies are subject to sufficient rainfall 
and they may have to rely again on Lake Casitas under continuing drought conditions. Casitas 
needs to continue the messaging of local water supply reliability, water supply project status, 
and responsible water use. This can be done through newsletters, website and social media 
posts, and public workshops. The District’s pending Comprehensive Water Resources Plan 
will also help to communicate the issues of water supply reliability. 

 
3. Provide regular briefings, publish monthly consumption report.  A part of this task is 

being accomplished by staff as a requirement of the State Water Resources Control Board.  
The billing system provides each customer a monthly status on their water use and the 
application of conservation surcharges.   

 
Modification of the WEAP. 
 
No modification of the WEAP is being considered as part of this assessment.  
 
Modifications are expected later this year as a result of the Comprehensive Water Resources Plan. 
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Board of Directors 

From:  Michael L. Flood, General Manager 

RE: Resolution Declaring Stage 2 Water Supply Condition at Lake Casitas 

Date:   May 9, 2020 

__________________________________________________________________________ 

RECOMMENDATION:  

The Board of Directors adopt a resolution declaring a Stage 2 Water Supply Condition exists 
for the Lake Casitas water supply and provide direction to staff to implement specific actions 
in accordance with the Casitas MWD Water Efficiency and Allocation Program (WEAP). 

BACKGROUND: 
 
On April 27, 2016, the Board of Directors adopted a resolution declaring that a Stage 3 water 
supply condition existed for the Lake Casitas water supply. Three categories of specific 
actions were identified to be part of the declaration: 
 
Category 1: Communication and Outreach – this included intensification of public outreach 
focused on alerting the public to the existence of a Stage 3 water supply condition and that 
mandatory water use reductions were in place. Budget development to support outreach 
efforts was also part of this category. 
 
Category 2: New Service Connections & Allocations - Direction to staff to bring back a 
recommendation on either a moratorium or controlled issuance of new water service 
connections and allocations. 
 
Category 3: Specific Actions to Support Conservation – This involved a list of specific actions 
involving allocation adjustments, landscape irrigation limitations and conservation penalties. 
 
The Stage 3 condition was affirmed by the Board of Directors in both the 2017, 2018, and 
2019 fiscal years. 
 
During the 2019 winter season, the level in Lake Casitas saw a recovery in to nearly 45% of 
full during the winter season. 
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Despite a dry 2020 winter season, as of April 2020 the level in Lake Casitas remains at a 
similar level of April 2019 of roughly 106,000 Acre-Feet.  

 
DISCUSSSION: 
 
The WEAP provides the Board of Directors full discretion to determine what water supply 
condition Stage to declare in response to a drought emergency and is contained primarily in 
Section 5.4. This includes (but is not limited to) the water level of Lake Casitas, the measured 
response to the call for conservation, and changes to water resource conditions.  
 
The Fiscal Year 2021 Water Supply Assessment Memo provided during the May 13, 2020 
Board Meeting went into more detail on the current and future status of Lake Casitas over the 
next several months and the recommended actions for the coming fiscal year. 
 
The attached resolution contains the specific recommended actions that the Board of 
Directors should consider in relation to a the declaration of Stage 2 Lake Casitas water 
supply condition for the 2021 fiscal year. 
. 
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CASITAS MUNICIPAL WATER DISTRICT 

 
RESOLUTION NO. 20- 

 
RESOLUTION DECLARING A   

STAGE 2 WATER SUPPLY CONDITION  
FOR ALL CASITAS CUSTOMERS 

 
WHEREAS, on April 26, 2016 the Board of Directors of the Casitas Municipal Water District 
adopted Resolution 16-09 declaring that a Stage 3 water supply condition did exist at Lake 
Casitas, and   
 
WHEREAS, as of April 2020, Lake Casitas storage is approximately 45% of its full capacity of 
237,975 Acre-Feet, and 
 
WHEREAS, the 2020 Water Supply Assessment produced by Casitas MWD’s General 
Manager predicts that, depending on conditions, Lake Casitas might remain above 40% of 
full capacity prior to the end of the 2021 fiscal year, and 
 
WHEREAS, the Casitas Water Efficiency and Allocation Program adopted on April 24, 2019 
identifies a range of forty (40) to fifty (50) percent of storage available in Lake Casitas as the 
possible Stage 2 condition and subject to water demand reduction measures to preserve the 
Lake Casitas water supply during a continuation of the drought; and 
 
WHEREAS, Article X, Section 2 of the California Constitution declares that the general 
welfare requires that water resources be put to beneficial use, that waste or unreasonable 
use or unreasonable method of use of water be prevented and that conservation of water be 
fully exercised with a view to the reasonable and beneficial use thereof; and  
 
WHEREAS, California Water Code, Section 375, authorizes a water supplier to adopt and 
enforce a comprehensive water conservation program to reduce water consumption and 
conserve water supplies; and  
 
WHEREAS, California Water Code, Section 71611 provides that a district may sell water 
under its control, without preference, to cities, other public corporations and agencies, and 
persons, within the district for use within the district.  
 
WHEREAS, California Water Code Section 71640 authorizes the governing body of a 
municipal water district to restrict the use of district water during any emergency caused by 
drought, or other threatened or existing water shortage, and may prohibit the wastage of 
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district water or the use of district water during such periods for any purpose other than 
household uses or such other restricted uses as the district determines to be necessary, and 
may prohibit use of district water during such periods for specific uses which it finds to be 
nonessential; and  
 
WHEREAS, California Water Code Section 71642 authorizes the governing body of a 
municipal water district to find the existence or threat of a drought emergency or other 
threatened or existing water shortage, and that finding is prima facie evidence of the fact or 
matter so found, and such fact or matter shall be presumed to continue unchanged unless 
and until a contrary finding is made by the board by resolution or ordinance; and 
 
WHEREAS, pursuant to Water Code section 71641 and Government Code section 6061, the 
[District] must publish in a newspaper of general circulation any ordinance setting forth the 
restrictions, prohibitions, and exclusions determined to be necessary under Water Code 
section 71640 within 10 days after its adoption; and 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Casitas Municipal 
Water District as follows: 
 
1) Pursuant to Water Code section 71642, and for the reasons set forth herein, the Board 
continues with the determination of the existence or threat of a drought emergency or other 
water shortage condition; and  
 
2) Pursuant to California Water Code Section 71611 and under the authority of Water Code 
Section 71640, any water that is delivered from Lake Casitas and the Casitas distribution 
system that is used outside the District boundaries is considered an unreasonable use and 
an unreasonable method of use; and  
 
3) Casitas hereby declares that a Stage 2 water supply condition exists within the service 
area of the Casitas Municipal Water District; and  
 
4) The Board of Directors hereby directs staff to take the following actions that are described 
in the 2019 Water Efficiency and Allocation Program for a Stage 2 condition in Lake Casitas, 
in the specified time, that include: 
 

a) Effective upon adoption of this Resolution: 
i. Continue with the Stage 1 and Stage 2 measures; and  
ii. Continue the public information campaign within Casitas Municipal Water 

District that reduced water use within allocated amounts is mandatory during 
Stage 2 water supply conditions.  
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iii. Continue measures to inform and educate all water users within Casitas 
Municipal Water District as to methods for achieving the reduction in water use. 

iv. Maintain the current level of public outreach in relation to a specific Stage 2 
message.  

v. Review the current budget including staffing requirements to support water 
conservation and public outreach efforts. 
 

b) Effective July 1, 2020, implement the following Stage 2 actions and measures: 
  

i. Increase the allocation of every customer by ten (10) percent to the Stage 1 
allocation amount; and 

ii. Reduce the conservation penalty to $2.50 per unit for all water usage exceeding 
monthly allocations for residential customers and annual allocations for all other 
customers; and 

iii. Restrict landscape irrigation watering to the hours of 6PM to 10AM; and 
iv. Place a limit of ten (10) Acre-Feet of new allocation assignments for the 2021 

Fiscal Year. 
 

5) The Stage 2 water supply condition shall be presumed to continue unchanged unless and 
until a contrary finding is made by the Board by resolution or ordinance. 
 
ADOPTED this 13th day of May, 2020. 
 
 

__________________________________ 
Russ Baggerly, President 
Casitas Municipal Water District 

 
 
ATTEST: 
 
__________________________________ 
Angelo Spandrio, Secretary 
Casitas Municipal Water District 

114



1 

 

  
CASITAS MUNICIPAL WATER DISTRICT 

 
RESOLUTION NO. 20- 

 
RESOLUTION DECLARING A   

STAGE 3 WATER SUPPLY CONDITION  
FOR ALL CASITAS CUSTOMERS 

 
WHEREAS, on April 26, 2016 the Board of Directors of the Casitas Municipal Water District 
adopted Resolution 16-09 declaring that a Stage 3 water supply condition did exist at Lake 
Casitas, and   
 
WHEREAS, as of April 2020, Lake Casitas storage is approximately 45% of its full capacity of 
237,975 Acre-Feet, and 
 
WHEREAS, the 2020 Water Supply Assessment produced by Casitas MWD’s General 
Manager predicts that, depending on conditions, Lake Casitas might remain above 40% of 
full capacity prior to the end of the 2021 fiscal year, and 
 
WHEREAS, the Casitas Water Efficiency and Allocation Program adopted on April 24, 2019 
identifies a range of forty (40) to fifty (50) percent of storage available in Lake Casitas as the 
possible Stage 2 condition and subject to water demand reduction measures to preserve the 
Lake Casitas water supply during a continuation of the drought; and 
 
WHEREAS, Article X, Section 2 of the California Constitution declares that the general 
welfare requires that water resources be put to beneficial use, that waste or unreasonable 
use or unreasonable method of use of water be prevented and that conservation of water be 
fully exercised with a view to the reasonable and beneficial use thereof; and  
 
WHEREAS, California Water Code, Section 375, authorizes a water supplier to adopt and 
enforce a comprehensive water conservation program to reduce water consumption and 
conserve water supplies; and  
 
WHEREAS, California Water Code, Section 71611 provides that a district may sell water 
under its control, without preference, to cities, other public corporations and agencies, and 
persons, within the district for use within the district.  
 
WHEREAS, California Water Code Section 71640 authorizes the governing body of a 
municipal water district to restrict the use of district water during any emergency caused by 
drought, or other threatened or existing water shortage, and may prohibit the wastage of 
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district water or the use of district water during such periods for any purpose other than 
household uses or such other restricted uses as the district determines to be necessary, and 
may prohibit use of district water during such periods for specific uses which it finds to be 
nonessential; and  
 
WHEREAS, California Water Code Section 71642 authorizes the governing body of a 
municipal water district to find the existence or threat of a drought emergency or other 
threatened or existing water shortage, and that finding is prima facie evidence of the fact or 
matter so found, and such fact or matter shall be presumed to continue unchanged unless 
and until a contrary finding is made by the board by resolution or ordinance; and 
 
WHEREAS, pursuant to Water Code section 71641 and Government Code section 6061, the 
[District] must publish in a newspaper of general circulation any ordinance setting forth the 
restrictions, prohibitions, and exclusions determined to be necessary under Water Code 
section 71640 within 10 days after its adoption; and 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Casitas Municipal 
Water District as follows: 
 
1) Pursuant to Water Code section 71642, and for the reasons set forth herein, the Board 
continues with the determination of the existence or threat of a drought emergency or other 
water shortage condition; and  
 
2) Pursuant to California Water Code Section 71611 and under the authority of Water Code 
Section 71640, any water that is delivered from Lake Casitas and the Casitas distribution 
system that is used outside the District boundaries is considered an unreasonable use and 
an unreasonable method of use; and  
 
3) Casitas hereby declares that a Stage 3 water supply condition exists within the service 
area of the Casitas Municipal Water District; and  
 
4) The Board of Directors hereby directs staff to take the following actions that are described 
in the 2019 Water Efficiency and Allocation Program for a Stage 3 condition in Lake Casitas, 
in the specified time, that include: 
 

a) Effective upon adoption of this Resolution: 
i. Continue with the Stage 1, Stage 2, and Stage 3 measures; and  
ii. Continue the public information campaign within Casitas Municipal Water 

District that reduced water use within allocated amounts is mandatory during 
Stage 3 water supply conditions.  
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iii. Continue measures to inform and educate all water users within Casitas 
Municipal Water District as to methods for achieving the reduction in water use. 

iv. Maintain the current level of public outreach in relation to a specific Stage 3 
message.  

v. Review the current budget including staffing requirements to support water 
conservation and public outreach efforts. 
 

b) Effective July 1, 2020, implement the following Stage 3 actions and measures: 
  

i. Decrease the allocation of every customer by ten (10) percent to the Stage 3 
allocation amount; and 

ii. Maintain the conservation penalty to $5.00 per unit for all water usage 
exceeding monthly allocations for residential customers and annual allocations 
for all other customers; and 

iii. Restrict landscape irrigation watering to the hours of 6PM to 10AM; and 
iv. Place a limit of ten (10) Acre-Feet of new allocation assignments for the 2021 

Fiscal Year. 
 

5) The Stage 3 water supply condition shall be presumed to continue unchanged unless and 
until a contrary finding is made by the Board by resolution or ordinance. 
 
ADOPTED this 13th day of May, 2020. 
 
 

__________________________________ 
Russ Baggerly, President 
Casitas Municipal Water District 

 
 
ATTEST: 
 
__________________________________ 
Angelo Spandrio, Secretary 
Casitas Municipal Water District 
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Board of Directors 

From:  Michael L. Flood, General Manager 

RE: Review of revisions and approve extension of the Casitas MWD 
Emergency Declaration. 

Date:  May 8, 2020 

__________________________________________________________________________ 

RECOMMENDATION:  

The Board of Directors adopt the revised Emergency Declaration and Order with 
changes as noted. 

BACKGROUND: 

On March 19, 2020, the Governor of the State of California issued Executive Order # N-
33-20 placing a ‘stay-at-home’ order for all people in California.  
 
Executive Order # N-33-20 is to remain in place until further notice and is currently in 
force. 

On March 21, 2020, during a Special Board Meeting, the Board of Directors adopted an 
Emergency Declaration and Order related to the 2020 COVID-19 Outbreak with the 
provision that it remain in place for thirty days or until the Board acted to either extend 
or terminate the declaration. 
 
On March 29, 2020, the Center for Disease Control (CDC) extended its COVID-19 
health guidelines through April 30, 2020. 
 
On April 16, 2020, the CDC released its Guidelines for Opening Up American Again 
which includes a ‘14-day downward trajectory’ baseline for multiple phases and public 
health precautions similar to the COVID-19 health guidelines. 
 
On April 20, 2020, the County of Ventura extended its Stay-Well-At-Home order to 
May 15, 2020. 
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On May 7, 2020, the County of Ventura revised and extended its Stay-Well-At-Home 
order to May 31, 2020. 
 
The Casitas MWD Emergency Declaration and Order is currently set to expire on May 
15, 2020. 
 
DISCUSSION: 
In light of the State of California current ‘stay-at-home’ order being expected to remain 
in place for the foreseeable future combined with the CDC guidelines being based on 
14-day downward trends, and the ongoing possibility of 14-day quarantine of essential 
personnel through actions of Ventura County public health officials, it is recommended 
that the Board of Directors extend the Casitas MWD Emergency Declaration and Order 
until further notice with changes as noted below. 
 
Modifications to the Casitas MWD Emergency Declaration and Order: 
 

1. Conservation penalties, delinquency fees and penalties are suspended for one 
additional month (June 2020). 
 

2. General Manager spending discretion of $250,000.00 has been removed. 
 

3. The Emergency Declaration and Order will remain in place until further action by 
the Board to modify or terminate it.  
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AN EMERGENCY DECLARATION AND ORDER OF THE 
CASITAS MUNICIPAL WATER DISTRICT BOARD OF 

DIRECTORS RELATED TO THE 2020 COVID-19 OUTBREAK 

May 13, 2020 
The Board of Directors of the Casitas Municipal Water District hereby declares 
that a District emergency condition exists in relation to the COVID-19 outbreak in 
light of the following facts: 

 

• On March 4, 2020, the Governor of the State of California declared a state of 
emergency exists in the State of California related to the COVID-19 
outbreak. 
 

• On March 12, 2020, the County of Ventura Public Health Department 
declared a local health emergency exists in Ventura County related to the 
COVID-19 outbreak. 
 

• On March 13, 2020, the President of the United States of America declared a 
state of emergency exists in the United States of America related to the 
COVID-19 outbreak. 
 

• On March 19, 2020, the Governor of the State of California issued Executive 
Order # N-33-20 placing a ‘stay-at-home’ order for all people in California. 
 

• During the ongoing provisions of Federal, State and local public health 
authorities, issues of COVID-19 exposure, transmission, testing, and 
possible quarantine of individuals has led to uncertainty for the ongoing 
availability status of District staff members, consultants, and vendors. 
 

• The District’s core functions must be maintained for the health and safety of 
the community under any and all conditions including the COVID-19 
outbreak. 
 

• With the assumed ongoing coordination of District Staff with Ventura 
County Office of Emergency Services staff, the Casitas Municipal Water 
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District Incident Command Center has been initialized as per the Casitas 
Municipal Water District Emergency Response Plan. 
 

• District customers will be spending more time in their homes during the 
COVID-19 outbreak leading to additional water use possibly past their 
current Stage 3 allocations. 
 

• District customers may need additional time to pay their water bills without 
the fear of late fees and penalties. 
 

• District staff continues to discuss, analyze and execute operational 
adjustments that have led to the need to consider expanded staff discretion. 

 

• Additional staff discretion needs also to be considered to meet the 
uncertainties of the ongoing COVID-19 outbreak which includes the 
ongoing possibility of the 14-day quarantine of essential personnel. 

 

Further, as a result of this emergency declaration, the Board of Directors orders: 

 

1. All Conservation Penalties identified in the Casitas MWD Water Efficiency 
Allocation Plan are hereby suspended for the billing periods of February, 
March, April, May and June 2020. 
 

2. All billing delinquency fees and penalties identified in the Casitas MWD 
Rates and Regulations are hereby waived for the billing periods of February, 
March, April, May and June 2020. 
 

3. All water service shutoffs for non-payment are hereby suspended until 
further notice. 
 

4. The General Manager or his designee may adjust District staffing, in his sole 
discretion, to meet the needs of the District and to ensure the health, safety, 
and ongoing availability of all Casitas MWD employees. This includes, 
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where the General Manager or his designee deems appropriate, use of paid 
administrative leave, work-from-home arrangements, and needed additional 
budgetary payroll discretion to meet the needs of the District and its 
employees during this Casitas-declared emergency. 
 

5. All standing Board of Directors meetings will be held on the days and times 
as per the normal Casitas MWD schedule. 
 

6. All standing Board of Directors Committee meetings will be held on the 
days and times as per the normal Casitas MWD schedule. 
 

7. Board and Committee meetings shall be noticed and held pursuant to 
Government Code Section 54956 but shall be subject to Governor 
Newsom’s Executive Orders N-25-20 and N-29-20.  
 

8. The General Manager or his designee may exercise discretion as to the 
ongoing operation of the Lake Casitas Recreation Area up to, and including, 
its partial or full closure for the duration of Casitas-declared emergency. 
 

9.  The General Manager or his designee shall take into account the ongoing 
needs of the Lake Casitas Recreation Area Camp Hosts in relation to a full 
or partial closure. 
 

10.  The General Manager shall apply a 5% pay differential, as deemed   
necessary.  
 

This emergency declaration shall remain in place unless acted upon by the Board 
of Directors to modify or terminate it. 
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CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO:  BOARD OF DIRECTORS 
FROM: MICHAEL FLOOD, GENERAL MANAGER 
SUBJECT: AUTHORIZE A PROFESSIONAL SERVICES AGREEMENT WITH ANNETTE 

AYALA FOR CULTURAL RESOURCES MONITORING SERVICES FOR EMILY 
STREET AND CAÑADA STREET PIPELINE REPLACEMENT, SPECIFICATION 
NO. 19-418 

DATE: MAY 13, 2020 
 

RECOMMENDATION 
 
Authorize a Professional Services Agreement with Annette Ayala for cultural resources 
monitoring services for Emily Street and Cañada Street Pipeline Replacement, Specification 
No. 19-418, for a fee not to exceed $17,514.00. 
 
BACKGROUND AND DISCUSSION 
 
The 2018 Ojai Water System Condition Based Assessment and Ojai Water System (OWS) 
identified several projects necessary to improve the system for capacity and condition needs. 
The existing water mains along Cañada Street and Emily Street are undersized and 
approaching the end of their service life. This project will replace approximately 2,300 linear 
feet (LF) of pipe on Cañada Street, Emily Street, Eucalyptus Street and Summer Street with 
new 8-inch PVC pipe. The construction contract was awarded to Granite Construction in 
February 2020. 
 
The Mitigated Negative Declaration for the Ojai Water System Improvements adopted by the 
Board in April 2019 includes environmental mitigation measures, including Native American 
monitoring during construction. At the District’s request, Annette Ayala, a monitor approved by 
the City of Ojai, provided a proposal to perform Native American monitoring services during 
construction of the project.  
 
BUDGET IMPACT 
 
The FY 2019-20 Budget allocated $624,000 for the Emily and Canada Street Pipeline 
Replacement project. Funds in the amount of $500,000 are requested in the FY 2020-21 
budget to complete the project. 
 
Attachments:  Proposal from Annette Ayala dated April 30, 2020 
   Professional Service Agreement with Annette Ayala 

123



                                                   Project Proposal 
 
 
Company name: Annette Ayala 
 
Date : 04/30/2020  
 
Project Name: Emily and Canada St Pipeline Replacement Spec. No. 19-428 
 
Project locations: Several locations along Emily St and Canada St 
 
Estimated project time frame: 3 months May 2020- July 2020 
 
Estimated hours per day: 6 (six hours) 
 
Estimated days per month: 13 days (twenty days) 
 
Hourly wage: $70 (seventy dollars per hour) 
 
Estimated mileage round trip: 35 miles (thirty five miles) 
 
Estimate total: 78 hours per month @ $70 per hour times 3 months (est 234 hours)= $16,380 
Mileage: 35 miles per day for 60 days @ $.54 per mile = $1,134 
 
TOTAL including mileage: $17,514 (seventeen thousand, five hundred and fourteen dollars) 
 
 
 
 
Company Name   : Annette Ayala 
Mailing address.   : 188 S.Santa Rosa St Ventura, CA 93001 
Phone number      : 805-515-9844 
Email.                    : annetteayala78@yahoo.com 
 
 
Thank you, 
 
 
 
 
 
 
Annette Ayala 
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AGREEMENT BETWEEN 
THE CASITAS MUNICIPAL WATER DISTRICT & 
ANNETTE AYALA CULTURAL CONSULTANT 

FOR  
NATIVE AMERICAN CULTURAL MONITORING SERVICES 

 
 
THIS AGREEMENT is made and entered into this      13th     day of May in the year 2020 by and 
between the CASITAS MUNICIPAL WATER DISTRICT, herein designated as the District, and 
Annette Ayala Cultural Consultant, herein designated as the Consultant.  Together, District and 
Consultant shall be referred to herein as Parties. 
 

W I T N E S S E T H 
 

WHEREAS, the District requested a proposal for Cultural Resources Monitoring Services 
for the District Ojai Water System pipeline replacement projects; and 

 
WHEREAS, the Consultant submitted a proposal dated April 30, 2020 to provide Cultural 
Resources Monitoring Services during construction for Emily and Canada Street Pipeline 
Replacement; and hourly rate for the cultural resources monitoring services; and 
 
WHEREAS, Consultant is well qualified to complete the requested cultural resources 
monitoring services; and 

 
WHEREAS, District desires to retain and Consultant is willing to provide the services 
requested; and 
 
NOW, THEREFORE, in consideration of the recitals above and their mutual promises, 
obligations, valuable consideration and covenants herein contained, the Parties hereby 
agree to abide by the following: 

 
1. TERM OF AGREEMENT.  The term of this Agreement shall be from the date this 

Agreement is made and entered into, as first written above, until the completion of all 
services by the Consultant and acceptance of those services and materials by the District 
or December 31, 2020.  
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2. DATA FURNISHED BY District.  For the purpose of aiding Consultant in the performance 

of its obligations under this Agreement, District agrees to furnish Consultant with existing 
information which District has available and which Consultant may request. Consultant 
shall apply reasonable caution in its use and interpretation of the data and shall promptly 
advise District of any suspected inaccuracies or omissions in the data that has been 
furnished, or may be furnished during the project. Consultant shall have no liability for 
defects in the Services attributable to Consultant’s reliance upon or use of As Built 
drawings, furnished by District or third parties retained by District. 

 
3. SCOPE OF SERVICES.   

 
The scope of services is included in the Consultant’s proposal attached as Exhibit A.  
 

4. FEE FOR SERVICES.  The District shall pay to the Consultant on a completed task basis 
for services requested by the District. The completed task unit cost shall be stated in the 
scope of work agreed to by the Parties and attached as Exhibit A. The task unit cost for 
services shall be the fully loaded cost and shall include all overhead costs, material costs 
and miscellaneous costs.  
 
The total fee for services shall not exceed $17,514 without the prior written consent of the 
District.   

   
5. DELIVERABLES.  The format, completion and delivery of work products shall be provided 

in the scope of work for work attached as Exhibit A.   
    
6. PAYMENT OF COMPENSATION.  Compensation shall be billed monthly in increments 

based on the percentage of each task completed. 
 

7. CHARGES FOR REVIEW OF BILLS.  The Consultant shall not charge District for 
questions of billings under this Agreement. The Consultant shall answer all questions 
about billings to the satisfaction of District. 

 
8. NO INTEREST, NO ATTORNEYS’ FEES.  No interest shall be charged on bills and each 

party will bear their own attorneys’ fees and costs for any lawsuit or arbitration or other 
dispute resolution methodology arising out of this project. 

 
9. CHANGES.  Consultant shall provide services as required by this Agreement without 

modification or changes to the hourly rate or any other extra compensation, excepting only 
changes authorized by a written change order signed by District and Consultant.  Any 
change in the total compensation allowed for performance under this Agreement shall be 
accomplished only by such a change order. Accordingly, no course of conduct or dealings 
between the parties, nor express or implied acceptance of alterations or additions to the 
work, and no claim that District has been unjustly enriched by any alteration or addition to 
work, whether or not there is, in fact, any unjust enrichment to the work, shall be the basis 
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of any claim to any increase in the total compensation provided for in this Agreement. 
Should District request a change in the services covered by this Agreement, Consultant 
shall not expend any time or money for the change until a written change order is prepared 
and signed by District and Consultant. Should Consultant expend time or funds without an 
executed change order, all costs therefore shall be the sole responsibility of Consultant. 
Once a change order is prepared and signed by both parties, it shall constitute a final 
settlement of all matters relating to the change which is the subject of the change order, 
including, but limited to, all direct and indirect costs associated with such change and any 
and all adjustments to the fee due the Consultant and the work schedule. 

 
10. PROJECT SCHEDULE.  Consultant understands the importance of accurate and timely 

completion of the required tasks. The project schedule in the scope of work as agreed to 
by the Parties shall be maintained and Consultant shall keep the District informed of 
project status on a regular basis.   

 
11. RESPONSIBILITY OF Consultant.   
 

a) Consultant shall be responsible for the professional quality, technical accuracy, timely 
completion, and the coordination of all testing, analysis, inspection, reports, designs 
and other services furnished by Consultant under this Agreement. Consultant shall, 
without additional compensation, promptly correct any Consultant errors, omissions, or 
other deficiencies in its analysis, inspection, testing, reports, designs, and other 
services; to the extent such corrections are not attributable to change in project 
description or data modification by District. 

 b) Consultant shall perform such professional services as may be necessary to 
accomplish the work required to be performed under this Agreement, in accordance 
with this Agreement and the negotiated scope of work for each Task Order. Approval 
by District of analyses, inspection, testing, reports, designs and incidental work or 
materials furnished hereunder shall not in any way relieve Consultant of responsibility 
for the technical adequacy of its work. Neither District’s approval or acceptance of, nor 
payment for, any of Consultant's services shall be construed to operate as a waiver of 
any rights under this Agreement or of any cause of action arising out of the 
performance of this Agreement. 

c) Consultant shall be and remain liable in accordance with applicable California law for 
damages to District caused by Consultant's negligent performance of any of the 
services furnished under this Agreement.   
 

12. PERSONNEL. District requires the following project team members to work directly with the 
District until completion of the project. Consultant shall inform District immediately if any of the 
following personnel or staff listed in the proposal become unavailable for any reason prior to 
completion of their tasks: 
 

Name       Role  
Annette Ayala    Principal-in-Charge 
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In the event a change in any of the above-named personnel or staff listed in the proposal 
becomes necessary, Consultant shall promptly submit to the District the name and qualifications 
of the proposed replacement person(s). Consultant and District will then agree upon the selection 
of the replacement person(s) whose qualifications and expertise shall be at least equal to the 
person replaced. The penalty for replacement of personnel without permission of Casitas will be 
ten percent (10%) of the gross of the contract. Consultant agrees not to request an increase in the 
per-hour fee or any other compensation for such a change in personnel. 

 
13. INSURANCE.  
  

a) During the course of this Agreement, Consultant shall pay for and maintain in full force 
and effect, and cause each of its subconsultants to maintain in full force and effect, all 
insurance required by any governmental agency having jurisdiction to require particular 
insurance of Consultant or its subcontractors in connection with or related to the 
assessment services to be performed under this Agreement. 
 

b) During the course of this Agreement, Consultant shall pay for and maintain in full force 
and effect, and cause each of its subconsultants to maintain in full force and effect, 
workers' compensation insurance, including occupational disease provisions, as 
required by the laws of the State of California and employer's general liability insurance 
for all labor employed by them, directly or indirectly, in the performance of this 
Agreement. 

 
 c) During the course of this Agreement, Consultant shall pay for and maintain in full force 

and effect, public liability and property damage insurance naming United States Bureau 
of Reclamation, District, their officers, directors, employees, agents and volunteers as 
additional insured, insuring against liability and claims for damages because of bodily 
injury, sickness or disease, death or injury to or destruction of tangible property arising 
out of or resulting from any work performed under this Agreement, whether such work 
is performed by Consultant or a subconsultant or by anyone directly or indirectly 
employed by them, or by anyone else for whose acts any of them may be liable. Such 
insurance shall include all major divisions of coverage and be on a comprehensive 
basis, including: (a) premises/operations; (b) independent contractor’s protection; (c) 
products included in operations; (d) contractual (including Consultant’s indemnity 
obligations for tort liability under this Agreement); (e) owned, non-owned and hired 
motor vehicles and other mobile equipment; and (f) broad form property damage 
endorsement, including completed operations. The limits of liability for such insurance 
shall be not less than $1,000,000 per occurrence for public liability and $1,000,000 per 
occurrence for property damage. Such insurance shall be issued by a responsible 
carrier or carriers acceptable to District. All such insurance shall be written on an 
occurrence basis and shall be primary and noncontributory. Consultant shall cause 
each of its subcontractors to procure, pay for and maintain in full force and effect during 
the course of this Agreement, public liability and property damage insurance 
reasonably satisfactory to District and naming United States Bureau of Reclamation, 
District, their officers, directors, employees, agents and volunteers as additional 
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insured with respect to claims arising out of operations performed on behalf of 
Consultant for the consulting services covered by this Agreement.  
 
The United States Bureau of Reclamation, District, their officers, directors, 
employees, agents and volunteers are to be covered as insureds as respects: 
liability arising out of activities performed by or on behalf of the Consultant, products 
and completed operations of the Consultant; premises owned, occupied or used by the 
Consultant; or automobiles owned, leased, hired or borrowed by the Consultant. The 
coverage shall contain no special limitations on the scope of protection afforded to the 
United States Bureau of Reclamation, District, their officers, directors, employees, 
agents and volunteers. 
 

d) Worker's Compensation Insurance - by his signature hereunder, Consultant certifies 
that he is aware of the provisions of Section 3700 of the Labor Code which require 
every employer to be insured against liability for worker's compensation or to 
undertake self-insurance in accordance with the provisions of that code, and he will 
comply with such provisions before commencing the performance of the work of this 
contract.  
 
The Consultant shall maintain, and shall cause all subcontractors he may employ to 
maintain, adequate workers compensation insurance under the laws of the State of 
California for all labor employed by them, directly or indirectly, in the execution of 
the work. The Consultant and all subcontractors shall file with the District 
certification of such workers compensation insurance prior to beginning any work 
under this Agreement. 
 

e) Prior to the commencement of performance of any work under this Agreement, 
Consultant and its subconsultants shall furnish District with certificates of insurance in 
form and substance satisfactory to the District evidencing all of the insurance coverage 
required by paragraphs a. through c. above. All policies and certificates of insurance 
required under paragraphs a. through c. above shall expressly provide for no less than 
30 days prior written notice to District in the event of a cancellation, non-renewal or 
expiration of the coverage. 

 
14. INDEMNIFICATION. Consultant shall defend, indemnify and hold United States Bureau of 

Reclamation, District, their officers, directors, employees, agents and volunteers, harmless 
from all loss, liability and expense from all third party tort claims and demands or liability if and 
to the extent caused by negligence or willful misconduct of Consultant, its subconsultants and 
employees whether such claims, demands or liability are caused by Consultant, Consultant's 
agents or employees, or subconsultants employed by Consultant, their agents or employees, 
or products installed on the project by Consultant or its subconsultant, excepting such loss, 
liability or expense as may be caused by District’s negligence or willful misconduct.  Such 
indemnification shall extend to claims, demands or liability for injury, death or damage to 
property arising after completion of the project as well as during the work's progress. The 
foregoing indemnification shall apply, without limitation, to bodily injury and property damage 
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claims as well as to stop notices and monetary claims for labor, materials or equipment 
furnished in the performance of the professional services covered by this Agreement. In the 
event such liability, claims, actions, causes of action or demands are caused by the joint or 
concurrent negligence of more than one party, such liability shall be borne by each party in 
proportion to its own fault. The duty to defend shall not apply to professional liability claims. 

 
15. ASSIGNMENT.  Neither party may assign this Agreement or any payments due under this 

Agreement, either voluntarily or involuntarily, without the prior written consent of the other 
party. If and to the extent any assignment is authorized, it shall not be effective until the 
assignee signs a written agreement to be bound by all of the provisions of this Agreement, 
nor shall it relieve the assignor of its obligations under this Agreement unless the written 
consent to the assignment expressly states that the assignor shall be relieved. 

 
16. TERMINATION.  The District may, by written notice to Consultant, suspend or discontinue 

the performance of all work pursuant to this Agreement, and may terminate this 
Agreement, with or without cause after 15 calendar day’s written notice from the date of 
mailing. In the event of a termination without cause, Consultant will be entitled to a 
reasonable portion of the lump sum fee for its services rendered prior to the effective date 
of the notice, but Consultant shall have no claim against District for loss of anticipated 
profits or other payment on account of services not yet performed and which are not 
thereafter performed by Consultant. In the event of a termination without cause, Consultant 
will submit a final invoice to District for all services rendered prior to termination within a 
reasonable time, not to exceed 45 days of the effective date of such notice. Any bills 
received after the expiration of the 45-day period need not be paid by the District. 

 
17. OWNERSHIP OF DOCUMENTS.  All plans, studies, sketches, reports, test data, and 

drawings, prepared by or for either party pursuant to this Agreement including copyright 
ownership shall be the property of District when Consultant has been compensated for all 
undisputed billings in accordance with this Agreement, whether the work for which they are 
prepared be executed or not. Upon completion of all work under this Agreement, or in the 
event this Agreement is terminated prior to completion of all such work, all documents, 
plans, specifications, drawings pertaining to the facility, and all other material provided to 
assist Consultant in performing under this Agreement shall be delivered forthwith to 
District. However, nothing shall prevent Consultant from using intellectual property 
developed under this contract in other works. All documents, including, but not limited to, 
drawings, specifications, and computer software prepared by Consultant pursuant to this 
Agreement are instruments for service specific to this project. They are not intended nor 
represented to be suitable for reuse by District or others on extensions of the project or on 
any other project. Any reuse without the prior written verification or adaptation by District 
for the specific purpose intended shall be at District’s sole risk. 

 
18. GOVERNING LAW; PLACE OF SUIT. This Agreement is to be governed by and construed 

in accordance with the laws of the State of California. Any lawsuit arising out of this 
Agreement shall be filed and prosecuted exclusively in Ventura County, California Superior 
Court. 
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19. SUBCONTRACTS. District has entered into this Agreement in order to receive the 

services of Consultant. The provisions of the Agreement shall equally apply to any 
subcontractor of Consultant. Consultant shall include in all subcontracts a clause making 
the terms of this Agreement binding upon the subcontract. 

 
20. MONTHLY BILLINGS. Contractor shall not bill District more often than monthly during the 

term of this Agreement. Invoices shall fully define the work component completed for each 
Task Order, the hours spent on each task, the budget for each person in terms of cost and 
hours, the pay rate for the person assigned, the percentage of the task completed in terms 
of actual work remaining, and costs remaining until completion of the task at the time of 
billing. Each invoice shall also contain a purchase order number and Task Order number 
assigned and the invoice shall state the billing period. The invoice will be paid within thirty 
(30) days after the approval by the District Board of Directors. 

  
21. ENTIRE AGREEMENT. This Agreement constitutes the whole Agreement between the 

Parties hereto with respect to the subject matter hereof, and neither party nor any of its 
agents or employees has made any representation except as specifically provided herein. 
Neither of the parties in executing or performing this Agreement is relying upon any 
statement or information to whomsoever made or given directly or indirectly, verbally or in 
writing by any individual or corporation except as specifically provided herein. The 
Agreement may not be modified or altered except in writing signed by both parties. 

 
22. OPINIONS OF COST AND SCHEDULE.  Consultant’s opinions on cost and schedule shall 

be made on the basis of available information and Consultant’s expertise and qualifications 
as a professional. Consultant does not warrant or guarantee that its opinions on cost or 
schedule of current and future levels and events will not vary from Consultant’s estimates 
or forecasts or from actual outcomes. 

 
23. NOTICES.  All communication, notices, and demands of any kind which either party hereto 

may be required or may desire to give to or serve upon the other party may be given or 
served by manual delivery to such party or an office thereof or by enclosing it in a sealed 
envelope and depositing it in the United State mail, postage prepaid, registered, and 
addressed to the respective parties as follows: 

 
To District:  
Michael L. Flood, General Manager 
Casitas Municipal Water District 
1055 Ventura Avenue 
Oak View, CA 93022 
805.649.2251 

To Consultant: 
Annette Ayala, Principal in Charge 
Cultural Consultant 
188 S.Santa Rosa St  
Ventura, CA 93001 
805.515.9844 

 
The effective date of all hand-delivered notices shall be the date of delivery. The effective date of 
all mailed notices shall be the second day following the deposit in the mail. 
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IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed the day 
and year first above written. 
 
ATTEST:     CASITAS MUNICIPAL WATER DISTRICT  
 
                                                    By:     ___________________________                          
Secretary,     Casitas Municipal Water District 
Casitas Municipal Water District    
 
APPROVED AS TO FORM: 
 
            
John M. Matthews, Attorney 
Arnold LaRochelle Mathews VanConas & Zirbel LLP  
 

Annette Ayala 
Cultural Consultant 

 
 

By:   _________________________________ 
       
Title:         
 

         

CRM/ Owner
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CASITAS MUNICIPAL WATER DISTRICT 

 
 
TO:  BOARD OF DIRECTORS  
 
FROM:   CAROL BELSER, PARK MANAGER 
 
RE:  OPEN SPACE AGREEMENT BETWEEN CASITAS MUNICIPAL 

WATER DISTRICT AND UNITED STATES OF AMERICA 
DEPARTMENT OF THE INTERIOR BUREAU OF RECLAMATION 

 
DATE:  March 13, 2020

 
 
RECOMMENDATION 
 
It is recommended that the Board review and approve Attachment A, First Amendment to the 
October 7, 2011 Lake Casitas Recreation Area Management Agreement Contract 11-LC-20-0216 
(Attachment B), for inclusion of an Open Space agreement between Casitas Municipal Water 
District and the United States Department of the Interior Bureau of Reclamation.   
 
BACKGROUND   
 
The United States Department of the Interior Bureau of Reclamation (Reclamation) entered into an 
agreement with Casitas Municipal Water District (District) Contract 8-07-20-L0530 “Interim 
Agreement Between the United States of America and Casitas Municipal Water District for 
Management of Ventura River Open Space Lands” in 1978, (Attachment C). Over the years, 
Reclamation and the District have intended to update the interim agreement and have had 
numerous discussions without conclusion.   

 Separately, but interrelated to the 1978 interim agreement, the District established rules and 
regulations in Ordinance 81-2 “An Ordinance of the Casitas Municipal Water District Establishing 
Rules and Regulations for the Management of the Charles M. Teague Memorial Watershed” 
(Attachment D). The 81-2 Ordinance, is antiquated and discussion for recommended updates will 
go before the Recreation Committee and then the Board. While the Board adopted Ordinance 81-2, 
refers to the water shed lands as “Charles M. Teague Memorial Watershed” the Bureau of 
Reclamation have no record of the US government adopting or approving any name to the lands 
other than project lands and open space. The conflicting name can be cleared up in the updated 
Ordinance establishing Rules and Regulations of the lands.  
 
Reclamation contracts with the US Forest Service for law enforcement activities, and the District’s 
Recreation Department staff regularly patrol the lands and provide Reclamation with on-site real 
time information such as with the Thomas Fire and subsequent damage repair. District staff are 
also in regular communication with Ventura County and US Forest Service law enforcement 
branches on situations and issues related to the open space lands.  
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DISCUSSION 
 
At the August 9, September 13, and October 11, 2019 Executive Committee meetings, a “July 
draft”, “September draft” and “October draft” (respectively) were reviewed and staff received and 
communicated the Committee’s comments to the Bureau of Reclamation. Reclamation staff and 
Solicitor updated the drafts from their Fresno and Sacramento offices. The Executive Committee 
approved the October 2019 draft and it was on its way to the Board for final approval. However, 
right before the October 2019 draft was reviewed by the Casitas Board, Reclamation’s Solicitor 
revised the map (Exhibit A in the Open Space Agreement) and updated the document to reference 
all elements pertaining to Open Space that is listed in the Lake Casitas Recreation Area 
Management Agreement Contract 11-LC-20-0216 for clarification.  
 
The March 2020 draft has been provided to the District by Reclamation staff and it has been 
approved by Reclamation’s Solicitor. The March draft has been reviewed and approved by the 
Executive Committee at their March 13, 2020 meeting, and also approved by District counsel. 
Once it is approved by the Board, it will go to Reclamation’s Regional Director for review and 
signature. Attachment A, as presented is an agreement that is compatible with the District’s 
responsibility, resources and authority.  
 
Attachments:    

A) First Amendment to the Management Agreement Between the United States of 
America and Casitas Municipal Water District for the Administration, Operation, 
Maintenance and Development of Recreation Uses and Facilities at Lake Casitas to 
include Management of the Open Space Lands 

 
B)  Recreation Management Agreement Contract No. 11-LC-20-0216 

 
C) Interim Agreement Between the United States of America and Casitas Municipal 
Water District for Management of Ventura River Open Space Lands Contract No. 8-07-
20-L0530 
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March 2020 Draft 

 

 

UNITED STATES 

DEPARTMENT OF THE INTERIOR 

BUREAU OF RECLAMATION 

 

Ventura River Project, State of California 

 

 

FIRST AMENDMENT TO CONTRACT 11-LC-20-0216 

THE MANAGEMENT AGREEMENT BETWEEN THE UNITED STATES OF AMERICA 

AND CASITAS MUNICIPAL WATER DISTRICT FOR THE ADMINISTRATION, 

OPERATION, MAINTENANCE, AND DEVELOPMENT OF RECREATION USES AND 

FACILITIES AT LAKE CASITAS  

TO INCLUDE MANAGEMENT OF THE CASITAS OPEN SPACE LANDS  

 

 

THIS FIRST AMENDMENT transfers to Casitas Municipal Water District (District) 

the administrative authority to manage the Casitas Open Space Lands at Lake Casitas, 

hereinafter referred to as the “Open Space Lands” as shown and depicted in Exhibit A (map). 

WITNESSETH THAT: 

WHEREAS, the Unites States and the District entered into a “Management Agreement for the 

Administration, Operation, Maintenance, and Development of recreation Uses and Facilities at Lake 

Casitas” Contract No. 11-LC-20-0216, dated October 7, 2011, hereinafter called the Existing 

Management Agreement; and 

WHEREAS, Reclamation has acquired certain additional lands or interests in land to protect 

the quality of water in Lake Casitas (hereinafter referred to as the "Open Space Lands"), as shown in 

Exhibit A; and 

WHEREAS, by its execution this Agreement terminates Contract No. 8-07-20-L0530, 

“Interim Agreement between the United States of America and Casitas Municipal Water District for 

Management of Ventura River Open Space Lands”; and 

WHEREAS, the District and Reclamation wishes to amend the long-term Existing 

Management Agreement to include the management of the Open Space Lands.  
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WHEREAS, this amendment applies only to the Open Space Lands.  All other terms and 

conditions of the Existing Management Agreement shall remain in full force and effect, subject to 

the terms and conditions therein written. 

NOW, THEREFORE the United States and the District agree as follows: 

1. Article 1, DEFINITIONS, is hereby amended as follows:  

o. “Resource Management Plan” means all plans applicable to the Reservoir Area and Open 

Space Lands prepared in accordance with Title XXVIII of PL 102-575 and Reclamation’s 

Resource Management Plan Guidebook. 

Article 1, DEFINITIONS, is hereby added as follows: 

v. "Fire Management Plan" means a strategic plan that defines a program to manage open space 

land and prescribed fires and documents the fire management program in the approved land 

use plan.  The plan may be supplemented by operational plans such as preparedness plans, 

preplanned dispatch plans, prescribed fire plans, and prevention plans. 

w. “Management of the Open Space Lands” means to administer, operate, maintain, and develop 

that portion of the “Open Space Lands" identified in Exhibit A; including management of 

resources and conditions as is constant with the Resource Management Plan.  

2. Article 2, TRANSFER OF RESPONSIBILITY, is hereby amended as follows:  

The United States hereby transfers to the District, subject to the provisions of this Agreement, 

and the District hereby accepts responsibility for Management of the Reservoir Area and Open Space 

Lands. 

3. Article 4, ADMINISTRATION, OPERATION, MAINTENANCE, AND 

DEVELOPMENT, is hereby amended as follows:  

The District will be responsible for the Management of the Reservoir Area and Open Space Lands 

in accordance with the following: 

a. The District will, within the limits of its authority, adopt and enforce rules and regulations for 

public conduct within the Reservoir Area and Open Space Lands as are necessary and desirable to 

protect the health and safety of persons using the Reservoir Area, for the preservation of law and 

order, and for the protection of resources, lands and Recreation Facilities.  Said rules and 

regulations will be consistent with regulations promulgated by Reclamation in 43 CFR Part 423 

and Part 429 and other applicable Federal, State and District laws, rules, regulations, and policies 

currently in place or as may be amended or adopted in the future.  The District has adopted and 
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implemented rules, regulations, and ordinances for the Reservoir Area and Open Space Lands as 

provided for under 43 CFR 423.3(a) (2) and 423.3(c). 

b. The District will ensure that land use of the Reservoir Area and Open Space Lands will conform 

to all applicable Federal laws, rules, regulations, policies, and Executive Orders.  Where 

variations exist in Federal laws, rules, orders, regulations, and policies, the most stringent will be 

the required standard.  Where, State laws, and/or regulations are more stringent, but do not 

conflict with Federal policy, law, and/or regulations, and the State's will be the required standard. 

c. The District may rely on the Ventura County Sheriff’s Department, California Highway Patrol, 

and/or other law enforcement agencies to enforce applicable Federal and State laws and local 

rules, regulations, and assist as necessary the enforcement of ordinances adopted pursuant to 

Article 4(a) within the Reservoir Area and Open Space Lands, to maintain and preserve law and 

order, and protect recreation facilities, resources and lands. 

h. In the event that human remains are found within the Reservoir Area or Open Space Lands then 

the responsible Reclamation Area Manager shall be immediately notified and provisions of the 

Native American Grave Protection and Repatriation Act (25 U.S.C. 3001 et seq.) and 

Reclamation's Directives and Standards for the Inadvertent Discovery of Human Remains on 

Reclamation Lands (LND 07-01) shall be followed. 

i. The collection of prehistoric or historic artifacts (Paleontology) from Reservoir Area or Open 

Space Lands must be approved by Reclamation.  The unauthorized excavation of such items is 

prohibited by the Archaeological Resources Protection Act (ARPA) (16 U.S.C. 470aa et seq.).  

Planned collections of such items are subject to Reclamation's issuance of a permit pursuant to 

ARPA.  Any archaeological or historical items removed from the Reservoir Area or Open Space 

Lands, including items collected and turned in by members of the public, shall be assessed by 

Reclamation to determine whether they constitute federal museum property.  If so, they will be 

managed by Reclamation in a manner consistent with 36 CFR Part 79, the Curation of Federally-

Owned and Administered Archaeological Collections. 

Article 4, ADMINISTRATION, OPERATION, MAINTENANCE, AND 

DEVELOPMENT, is hereby added as follows:  

l. The District shall perform work, within their available resources, and as approved by 

Reclamation’s authorized representative, to reasonably monitor the Open Space Lands in 

order to minimize or prevent trespassing, dumping, and unauthorized public access for the 

purpose of protecting water quality in the reservoir.  Such work may include, but not be 
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limited to: field patrol by the District Park Rangers, field sampling of waters for invasive 

species, clearing vegetation, mowing fire breaks, debris removal, boundary fence repair, and 

other related Open Space Lands watershed management practices. Any Reclamation cost 

share funding for these activities is subject to the availability of funds and congressional 

appropriations.  

m. The District shall not construct any structures or facilities on the Open Space Lands without 

written approval from Reclamation.  The District shall not be responsible for the permanent 

removal of existing structures, outbuildings, gates, fencing, and equipment within the Open 

Space Lands.  The District shall coordinate with Reclamation, in advance, of the need for any 

such clearances and permits.  The District will ensure all environmental clearances and 

permits are secured prior to commencement of construction activities Reclamation reserves 

the right to approve any construction activity related to such clearance or permit prior to the 

District taking any action contemplated by such clearances or permits.  

4. Article 7, RESOURCE MANAGEMENT PLAN, is hereby amended as follows:  

a. The Management of the Reservoir Area and Open Space Lands by the District will be in 

accordance with the Reclamation approved RMP and Final Environmental Impact Statement 

and Record of Decision at Lake Casitas for the Reservoir Area. Any authorization given by 

Reclamation or the District for any activity related to the Reservoir Area or Open Space 

Lands shall include a provision requiring compliance with said RMP. 

5. Article 10, ACCIDENT REPORTING, is hereby amended as follows: 

The District will ensure adequate safety, fire, medical and search and rescue procedures are 

developed and in place to adequately respond, suppress, or cooperate in the investigation, or 

cooperate in the investigation by the agency having jurisdiction of, all accidents involving 

death, serious injury or property damage, hazardous material spills or other incidents of a 

serious nature within the Reservoir Area and Open Space Lands.  The District will make an 

initial verbal report on such incidents to Reclamation's designated representative within one 

working day of knowledge of the incident.  The District will submit a written report to 

Reclamation's designated representative within 4 calendar days of the verbal notice of any of 

the above incident or occurrence. 
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6. Article 15, PROTECTION OF NATURAL RESOURCES, is hereby amended as 

follows:  

Reclamation and the District agree to take all reasonable measures to minimize 

sedimentation and erosion; protect land and water resources; prevent and suppress fire; 

protect against introduction and spreading of noxious weeds and other pests detrimental to 

natural values, agriculture or public health and safety; and will cooperate in soil and water 

conservation, and fish and wildlife enhancement practices at the Reservoir Area and Open 

Space Lands. 

7. Article 19, UNAUTHORIZED USE, is hereby amended as follows:  

The District will take all reasonable measures necessary to identify, investigate, and resolve 

incidents of unauthorized use of the Reservoir Area and Open Space Lands, or unauthorized 

encroachment within the Reservoir Area and Open Space Lands.  This includes any legal 

actions necessary to prevent or prosecute such unauthorized use provided that any such 

action by the District cannot bind the United States in a manner either to payment of money 

or any other form or commitment.  Subject to the foregoing, Reclamation hereby delegates to 

the District the right to bring action in the District's name in order to protect each party's 

interests, and carry out their responsibilities in connection therewith.  Resolution of boundary 

disputes shall be the responsibility of Reclamation.  The District will notify Reclamation's 

designated representative of boundary disputes or unauthorized incidents within 10 calendar 

days of discovery. 

8. Article 20, RESERVATIONS, is hereby amended as follows:  

The District's management of the Reservoir Area and Open Space Lands is subject to the 

following conditions and reservations: 

a. Existing land uses, rights, or interests within the Reservoir Area and Open Space Lands, and 

lawfully held by Reclamation or persons or entities not party to this Agreement. 

b. The right of Reclamation, its assigns, employees and agents, to enter upon the Reservoir 

Area and Open Space Lands on official business without charge, for the purpose of 

enforcing, protecting, and exercising the rights of Reclamation and the District, and also to 

protect the rights of those not party to this Agreement. 
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c. The right of Reclamation, the District, and their agents, employees, assigns, contractors, 

lessees, or permittees, to remove from the Reservoir Area and Open Space Lands, any and all 

materials necessary for the construction, operation, and maintenance of Project works and 

facilities.  All such removal activities shall not occur or encroach on developed sites without 

mutual agreement of the parties hereto. 

d. Except in emergency situations, as defined in this Agreement, Reclamation's designated 

representative will give written notice to the District's designated rrepresentative 30 calendar 

days prior to the exercise of the above rights. 

9. Article 23, EXAMINATION OF RECORDS, is hereby amended as follows:  

b. Reclamation's designated representative may at any time request an independent audit of the 

District's financial activities for Reservoir Area and Open Space Lands.  Such independent 

audit shall be performed at the cost of Reclamation.  Any discrepancies found during such 

audits shall be corrected by the responsible party. 

10. Article 33, FIRE PREVENTION, PROTECTION, AND SUPPRESSION, is hereby 

added as follows: 

a. The District will follow, to the greatest extent practical, the then current Fire Management 

Plan for Lake Casitas Recreation Area and the Open Space Lands, which may be updated or 

replaced to reflect current conditions. 
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11. Article 34. SIGNATORIES 

IN WITNESS WHEREOF, the parties hereto have executed this FIRST Agreement to be 

executed this                 day of                         , 2020. 

                                                                     

Casitas Municipal Water District           United States of America 

        Department of the Interior 

 

 

By______________________________                          By _____________________________ 

President       Regional Director 

Board of Directors       Mid-Pacific Region 

Bureau of Reclamation 
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  CASITAS MUNICIPAL WATER DISTRICT  
  
  
  

Interdepartmental Memorandum  

DATE:  
  

May 5, 2020   

TO: Board of Directors    

FROM:  
  

Carol Belser, Park Services Manager   

SUBJECT:  Amendment to the August 28, 2019 Agreement to reschedule the 2020 
Ojai Wine Festival Event Sponsored by Rotary Club of Ojai West 
Foundation  

 
 

 
RECOMMENDATION:  
 
It is recommended by the Recreation Committee at their May 5, 2020 meeting, that Board 
consider amending the August 28, 2019 Ojai Wine Festival Event Agreement for the Event 
scheduled for June 14, 2020, and reschedule it for June 11, 2023.  
 
BACKGROUND AND OVERVIEW:  
 
On August 28, 2019 the Board approved the attached three year agreement for years 2020, 
2021, and 2022 for use of the Lake Casitas Recreation Area’s Event Area the second Sunday of  
June for the Ojai Wine Festival.    
   
The 2020 Ojai Wine Festival was canceled by the event organizer due to COVID-19 on April 9, 
2020. Due to all LCRA initiated event cancellations and large gathering restrictions in response 
to COVID-19, it is recommended that the Board reschedule the June 14, 2020 Event and direct 
staff to work with Ojai Wine Festival officials on the new date of June 11, 2023.  
 
ANALYSIS: 
An amendment to Section I., is attached for consideration. Rescheduling the Event to 2023 is 
recommended since the August 29, 2019 Agreement already includes the Event to be held in 
years 2021 and 2022.  
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Casitas Municipal Water District Lake Casitas Recreation Area 

 
FIRST AMENDMENT TO AGREEMENT FOR SPECIAL EVENT CALLED OJAI WINE 

FESTIVAL SIGNED 8-26-2019 
 

  
THIS FIRST AMENDMENT SECTION I.  

To be amended as follows:  

A. With the execution of the Agreement the first Ojai Wine Festival (“Event”) will be held 
Sunday, June 13, 2021. In the event the Board, in its sole discretion, terminates the Agreement, this 
Agreement will immediately terminate with no further obligation of either party, each to the other.  

B. Sponsor may plan, conduct, manage and oversee the Event on June 13, 2021, June 12, 
2022, and June 11, 2023 subject to I.A above and in accordance with the terms and conditions 
below. 

 

IN WITNESS WHEREOF the parties hereto have executed the Agreement Amendment this 
_______ day of May, 2020. 

SPONSOR: 

 

ROTARY CLUD OF OJAI WEST FOUNDATION, Inc. 

BY, ______________________________________________________ 

President   

 

CASITAS: 

 

CASITAS MUNICIPAL WATER DISTRICT 

By: _________________________________________________________ 

Board President, Russ Baggerly  
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 CASITAS MUNICIPAL WATER DISTRICT 
 

Resolution No.  
 
 RESOLUTION SETTING THE TIME AND PLACE OF A PUBLIC 
 HEARING FOR INPUT REGARDING THE 2020-2021 BUDGET 
 
 

WHEREAS, Casitas is interested in public comments regarding the adoption of the 
2020-2021 budget;  

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 

Casitas Municipal Water District as follows: 
 

1.   A public hearing will be conducted for the purpose of hearing all interested 
parties regarding the 2020-2021 budget. 
 

2. The place of said hearing is hereby fixed at the Casitas Municipal Water 
District, 1055 Ventura Avenue, in the town of Oak View or to be held via teleconference.  
The date and time for said hearing is hereby fixed as June 24, 2020, at 3:00 p.m. 
 

3. The Clerk of the Board of Casitas is hereby directed to give notice of said 
hearing by publishing a notice of the time and place of the hearing in the local newspapers. 
 
 ADOPTED this 13h day of May, 2020. 
 
 
 

_______________________________ 
Russ Baggerly, President 
Casitas Municipal Water District 

 
ATTEST: 
 
 
 
________________________________ 
Angelo Spandrio, Secretary 
Casitas Municipal Water District 
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CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Water Resources Committee 

(this meeting was conducted telephonically) 
 

DATE:    May 7, 2020 
TO:         Board of Directors 
FROM:  General Manager, Michael Flood 
Re:    Special Water Resources Committee Meeting of May 6, 2020, at 1000 hours. 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Russ Baggerly 
Director Angelo Spandrio 

 General Manager, Michael Flood 
 Assistant General Manager, Kelley Dyer 
 Engineering Manager, Julia Aranda 
      

2. Public Comments. 
None 
 

3. Board comments. 
Director Spandrio inquired as to the release of the draft Comprehensive Water Resources Plan. 
 

4. Manager’s Comments. 
GM Flood informed the Committee that the draft Comprehensive Water Resources Plan will be 
ready for final review during the regular Water Resources Committee meeting in May. The 
schedule for its release to the public will also be discussed. 
 
 

5. Review Fiscal Year 2021 Casitas MWD Water Supply Assessment 
GM Flood covered the contents of the Committee memo including the Lake Casitas water supply, 
historic water demand patterns, and projections of Lake Casitas water supply over the next 
twelve months. Also covered were recommendations for Conservation Stage Level (Stage 2), 
conservation penalties ($2.50 per unit), and drought restrictions (outside watering, conservation 
campaigns, etc.).  
 
Director Spandrio indicated that he opposed to moving to a Stage 2 drought declaration and that 
Stage 3 declaration should be maintained for drought-messaging consistency and continued 
support of District revenues. He also inquired as to future changes to the Water Efficiency and 
Allocation Program (WEAP). 
 
Director Baggerly indicated that he was in support of a move to Stage 2 as well as a decrease in 
the Conservation Penalty. He indicated that the Board has the ability to move back to Stage 3 
should conditions warrant it. He also inquired as to future changes to the Water Efficiency and 
Allocation Program (WEAP). 
 
Jennifer Tribo of Ventura Water commented that the City Council recently voted unanimously to 
move to a Stage 2 drought declaration.  254
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CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Special Finance Committee 

(this meeting was held telephonically) 
DATE:    May 8, 2020 
TO:         Board of Directors 
FROM:  General Manager, Michael Flood 
Re:    Special Finance Committee Meeting of April 9, 2020 at 1000 hours. 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Angelo Spandrio 
Director Peter Kaiser 

 General Manager, Michael Flood 
 Assistant General Manager, Kelley Dyer 
 Rate Consultant, Mark Hildebrand 
  
      

2. Public Comments.   
None. 
 

3. Board/Management comments. 
Director Kaiser asked questions regarding the budget impact of the COVID-19 outbreak, variation 
in property tax revenues, and market impacts on District investments. He also indicated that the 
Investment Manager should provide an update to the Board soon. 
 
GM Flood indicated that COVID-19 budget impacts will take some time to fully discern, property 
taxes revenues are expected to hold steady and that the Investment Manager would be invited to 
make a presentation to the Board. 
 
 

4. Discussion of the Fiscal Year 2020-2021 Budget.  
GM Flood provides some comments on possible FEMA reimbursement for COVID-19 outbreak 
impacts on the District. 
 
Director Kaiser made comments about Recreation Department expenses and any possible 
changes to the current draft budget. 
 
Director Spandrio made comments continuing to support District revenues by staying in Stage 3. 
 

5. Discussion of Fiscal Year  2020-2021 City of Ventura Groundwater Adjudication Billing 
Surcharge. 
GM Flood introduced the topic and the expected costs for defending the City of Ventura’s lawsuit. 
 
Director Kaiser asked questions/made comments about the timing of the surcharge, how it could 
be attributed to wholesale vs. direct customers, meter proportionality, status of reserves, and 
specific methodologies of calculating/implementing the surcharge. 
 
Director Spandrio asked questions/made comments regarding attorney costs, bifurcating costs, 
and specific methodologies of calculating/implementing the surcharge. 
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RC Hildebrand answered questions about calculation and implementation of the surcharge 
including a list of three common methodologies of doing so. He also covered various aspects of 
conformance to California’s Proposition 218 law. 
 
A member of the public asked that an additional methodology be analyzed and it was added to 
the proposed list. 
 
The Committee asked that staff schedule another Special Meeting of the Finance Committee be 
scheduled for April 23rd. 
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Consumption Report

Water Sales FY 2019-2020 (Acre-Feet)         Month to Date

2019 / 2020 2018 / 2019

Classification Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Total

AD Ag-Domestic 333 374 319 381 239 14 52 174 63 1,949 1,941

AG Ag 195 256 207 270 150 17 35 120 41 1,291 1,359

C Commercial 109 112 86 85 47 25 29 36 24 553 591

DI Interdepartmental 28 23 4 4 4 1 4 14 4 86 90

F fire 0 0 0 0 0 0 0 0 0 0 0

I Industrial 3 4 3 2 1 1 1 1 1 18 15

OT Other 24 28 24 29 16 5 5 8 7 144 125

R Residential 236 270 217 239 179 99 109 149 112 1,609 1,556

RS - P Resale Pumped 32 33 22 21 12 6 7 7 8 149 634

RS - G Resale Gravity 97 194 191 237 164 105 112 147 153 1,400 1,685

TE Temporary 1 1 1 2 3 0 0 1 0 9 9

Total 1,058 1,294 1,074 1,272 815 274 355 655 413 0 0 0 7,210 8,006

CMWD 893 1,110 921 1,092 694 208 267 562 339

OJAI 165 183 153 180 121 66 78 93 74

Total 2018 / 2019 1,686 1,495 1,282 1,302 1,019 418 334 224 247 678 526 695 N/A 9,905
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