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Board of Directors

Brian Brennan, Director                                                                    Neil Cole, Director
Pete Kaiser, Director                                                                         Richard Hajas, Director

CASITAS MUNICIPAL WATER DISTRICT
Meeting to be held at the

The meeting will be held via teleconference.
To attend the meeting please call (888) 788-0099 or (877) 853-5247

Enter Meeting ID: 957 6566 2281#
Passcode: 737412#

Special Meeting Agenda
May 10, 2021 @ 5:00 PM

Right to be heard:  Members of the public have a right to address the Board directly on any
item of interest to the public which is within the subject matter jurisdiction of the Board.  The 
request to be heard should be made immediately before the Board's consideration of the item.
No action shall be taken on any item not appearing on the agenda unless the action is 
otherwise authorized by subdivision (b) of ¶54954.2 of the Government Code and except that
members of a legislative body or its staff may briefly respond to statements made or questions
posed by persons exercising their public testimony rights under section 54954.3 of the
Government Code.

1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENTS

4. REVIEW, DISCUSSION, AND POSSIBLE ACTION ON THE CASITAS MWD DIVISION IV
DIRECTOR VACANCY APPOINTMENT.

4.a. Review, discussion and possible action on the director vacancy including approval of
the Director Appointment Guidelines.
Board Memo on Division IV Vacancy.pdf
Updated Director Appointment Guidelines 051021.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/917574/Board_Memo_on_Division_IV_Vacancy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/917576/Updated_Director_Appointment_Guidelines_051021.pdf
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4.b. Review, discussion, and possible action on the interview questions.
Interview Questions - Division IV Vacancy 051021.pdf

4.c. Recommend scheduling a special board meeting on Monday, May 17th to conduct
interviews with the applicants.
Beaman Application.pdf
Bergen Application.pdf
Holguin Application.pdf
Presley Application.pdf

5. ADJOURNMENT
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/917577/Interview_Questions_-_Division_IV_Vacancy_051021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/917585/Beaman_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/917586/Bergen_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/917587/Holguin_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/917588/Presley_Application.pdf
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Board of Directors 

From:  Michael L. Flood, General Manager 

RE: Review, Discussion and possible action on the Division IV Director Vacancy 
Appointment 

Date: May 6, 2021 

______________________________________________________________________ 

RECOMMENDATION:  

It is recommended that the Board of Directors review, discuss and approve the Director 
Appointment Guidelines; review and approve the list of interview questions; conduct 
preliminary review of applicants; and schedule a Special Meeting for Monday, May 17, 2021 
to conduct interviews. 

STATUS OF APPLICANTS: 

The District received six applications for the Division IV Director Vacancy.  Two of the 
applicants do not reside in Division IV and are not eligible.  Four applicants reside in the 
Division.  They are: 
 

• Timothy Beaman 
• Mary Bergen 
• Andrew Holguin 
• Piper Presley 

 
Eligibility of voter registration will be verified with the Elections Division prior to interviews. 
The application materials will be included in the agenda packet. 
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Casitas MWD 

Director Appointment Requirements and Guidelines 

 
Requirements: 

1. The candidate must live within the boundaries of the Casitas MWD Division 
under consideration for appointment. 
 

2. The candidate must not be barred from holding public office in the State of 
California. 
 

3. Casitas MWD will advertise the vacancy at least fifteen (15) days in advance 
of the appointment of a candidate to a director vacancy as per California 
Government Code Section 1780. 

Guidelines: 

1. The Casitas MWD Board of Directors will solicit applications to the vacancy 
which may include an application form, letter of interest, resume’, candidate 
statement, etc. 
 

2. Proof of proper residency within the Casitas MWD Division under 
consideration will be the responsibility of each candidate with verification to 
be conducted by the Casitas MWD Clerk of the Board.  
 

3. Interviews for the vacancy will be conducted in open session during either a 
regular or special meeting of the Casitas MWD Board of Directors. 
 

4. The order of interviews will be decided by a random drawing conducted by 
the Clerk of the Board. 
 

5. Each Director will have only one affirmative vote for the candidate of their 
choice. 
 

6. The successful appointee will be determined by the candidate that garners 
the most affirmative votes. 
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7. In the event of a tie, one revote will be taken. 

 
8. In the event that a two-way tie persists after the revote, the Board President 

will initiate a single coin flip between the candidates with each candidate 
being assigned by the Board President (or designee) either ‘Heads’ (the 
profile picture) or ‘Tails’ (the side opposite the profile picture). The side of 
the coin that is facing up after the flip will thus determine the appointee. 
 

9. In the event that a three-way or more tie persists after the revote, a second 
revote will be taken. 
 

10. In the event that a three-way or more tie persists after the second revote, the 
Board will discuss and decide upon a means to resolve the tie which may 
include another retaking the vote, drawing of lots, or some other means.  
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Division IV Vacancy Interview Questions 
 
 
Provided below is a list of suggested interview questions. 
 
 
Candidate: 
____________________________________Date:__________________________ 
 
  
 
A. WORK HISTORY / ORAL RESUME - 5 minutes 
 Will you please summarize your experience and highlight elements of your 

background that you believe are especially relevant to this position.  
 
 
 
 
B. STRUCTURED QUESTIONS – 25 minutes 
  
1. Tell us about successes you have had and what lessons you have learned in 

developing collaborative relationships.  Any difficult lessons learned? 
 

 
 

 
 

2. How would your colleagues describe you as a leader and what qualities would they 
highlight about you? 

 
 
 
 
 
 
 
3. What steps would you take or have already taken to prepare yourself for the Casitas 

MWD Division IV Directorship? 
 

 
 
 
 
 

4. Please describe your experience with elected officials and appointees. 
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5. Have you ever found yourself in a situation that involved issues which generated 

significant disagreement? How did you handle the matter and what was the final 
outcome? 

 
 
 
 
 
6. Please describe your knowledge of the State of California’s ‘Sunshine Law’ also 

known as the Ralph M. Brown act. 
 
 
 
 
 
7. Is there anything about your background or experience you would like to discuss 

that our questions have not covered? 
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