
Casitas Municipal Water District 
 

FINANCE COMMITTEE 
Kaiser/Spandrio 

 
The meeting will be held via teleconference. 

To attend the meeting please call 
877 853 5247 or  888 788 0099 US Toll-free 

and enter Meeting ID: 893 495 3060# 
 
 

June 19, 2020 
10:00 a.m. 

 
AGENDA 

 
 

1. Roll call 
2. Public comments 
3. Board/Management comments 
4. Fiscal Year 2020-2021 Budget Review. 
5. Review of the Financial Statements for April 30, 2020 
6. Review of the April 30, 2020 Consumption Report 
7. Proposition 4 - Establishment of Appropriation Limit for 2020 / 2021 of $15,031,621. 
8. White, Nelson, Diehl, Evans LLP -  Entrance Conference with Kassie Radermacher, CPA, 

CFE 
9. Presentation by Richard Rosenthal - U.S. Bank Investments 

 
 
 

Right to be heard:  Members of the public have a right to address the Board directly on any item of 
interest to the public which is within the subject matter jurisdiction of the Board.  The request to be 
heard should be made immediately before the Board's consideration of the item. No action shall be 
taken on any item not appearing on the agenda unless the action is otherwise authorized by 
subdivision (b) of ¶54954.2 of the Government Code. 
 
If you require special accommodations for attendance at or participation in this meeting, please notify 
our office in advance (805) 649-2251 ext. 113.  (Govt. Code Section 65954.1 and 54954.2(a).  
Please be advised that members of the Board of Directors of Casitas who are not members of this 
standing committee may attend the committee meeting referred to above only in the capacity of 
observers, and may not otherwise take part in the meeting.  (Govt. Code Sections 54952.2(c)(6). 
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Finance Committee 

From:  Michael L. Flood, General Manager 

RE: FY 2021 Budget Review 

Date:  June 15, 2020 

__________________________________________________________________________ 

RECOMMENDATION:  

The Finance Committee provide feedback on the Manager Recommended FY 2021 Budget 
in preparation for consideration at the public hearing during the Regular Board Meeting of 
June 24, 2020. 

BACKGROUND: 
 
Development Timeline of the FY 2021 CMWD Budget Process: 
 

1. Departments began budget development January. 
 

2. Department Managers presented their proposed budgets to the General Manager in 
February. 

 
3. The General Manager made budget adjustments in concert with the Department 

Managers during the first two weeks of March. 
 

4. The first draft budget was provided to the Finance Committee at the March 20, 2020 
Committee Meeting for review and comment. The Committee asked that staff provide 
a balanced budget that minimizes the use of District reserves. 
 

5. Staff continued to refine the budget. 
 

6. The second draft budget was provided to the Finance Committee at the April 15, 2020 
Committee Meeting for review and comment. This draft included adjustments to both 
revenues and expenses related to the closure of the Casitas Water Adventure for the 
2020 season and a reduction in projected water sales. The Finance Committee asks 
that the budget be brought to a budget workshop for the full Board in early June. 
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7. A FY 2021 Budget Workshop was held on Monday, June 8, 2020 with a suggestion 
made by the General Manager to return to the Finance Committee on June 19, 2020 
with additional Capital Project spending adjustments 

 
DISCUSSSION: 
The District’s FY 2020 year-end financial results could have a marked impact on the District’s 
reserves going into FY 2021. 
 
Year-end revenues and expenses along with the possibility of FEMA COVID-19 
reimbursements provide a clouded picture of the FY 2021 budget impact on the District’s 
reserves. 
 
Staff recommends removal of the following FY 2021 Capital Expenses until these impacts 
can be ascertained: 
 

40 - Engineering CMWD Projects: 
- Robles Crane System: $100,000.00 
- Robles Forebay Restoration: $435,000.00 
 
42 - Water Quality - Laboratory 
 - Tank Mixer: $35,000 
 
52- Electrical Mechanical 
- Upgrade Panel View on VFD at Rincon PP: $18,500.00 
 
54 - Water Treatment 
- DBP Augmentation Phase 1: $425,000.00 
 
55 - District Maintenance 
- Mutual Wellfield Building Improvement: $65,000.00 
 
62/63/64/65 - Recreation 
- Casitas Water Adventure - Major Repairs: $71,400.00 
- Lazy River Filtration Replacement: $75,000.00 
- LCRA Road Repairs: $57,500.00 
- Restroom Refurbish Creekside and Bass: $20,000.00 
 
Amount of Reduction: $1,302,400.00 
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Summary of FY 2021 Manager Recommended Budget: 
 

Expenses:  
 

Operational: $ 23,891,398 
            Revised Capital: $ 18,199,500 
                              Total: $ 42,090,898 
 

Funding Sources:   
 
                         Revenues: $ 25,715,273 

     CFD 13-1 Funds: $ 11,314,296 
             Revised Reserves: $   4,261,329 

   Other Bond Funds: $      800,000 
                      Total: $ 42,090,898 
 

Net Budget: $0 
 
Estimated District Reserve Fund Impact: 
  
Estimated July 1,2020 Reserve Funds: $ 32,054,868 (Current April 30, 2020 balance) 
  
Estimated June 30, 2021 Reserve Funds (Revised): $ 16,479,243 
 
Staff recommends that the FY 2021 budget be brought back to the Finance Committee for 
further review once FY 2020 end-of-year is completed in September. 

























































































































Consumption Report

Water Sales FY 2019-2020 (Acre-Feet)         Month to Date

2019 / 2020 2018 / 2019
Classification Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Total

AD Ag-Domestic 333 374 319 381 239 14 52 174 63 98 2,047 2,143
AG Ag 195 256 207 270 150 17 35 120 41 58 1,348 1,509
C Commercial 109 112 86 85 47 25 29 36 24 27 580 652
DI Interdepartmental 28 23 4 4 4 1 4 14 4 7 93 113
F fire 0 0 0 0 0 0 0 0 0 0 0 0
I Industrial 3 4 3 2 1 1 1 1 1 1 19 17

OT Other 24 28 24 29 16 5 5 8 7 5 149 138
R Residential 236 270 217 239 179 99 109 149 112 134 1,744 1,717

RS - P Resale Pumped 32 33 22 21 12 6 7 7 8 14 163 665
RS - G Resale Gravity 97 194 191 237 164 105 112 147 153 35 1,435 1,720

TE Temporary 1 1 1 2 3 0 0 1 0 0 10 10

Total 1,058 1,294 1,074 1,272 815 274 355 655 413 378 0 0 7,588 8,684

CMWD 893 1,110 921 1,092 694 208 267 562 339 300
OJAI 165 183 153 180 121 66 78 93 74 78

Total 2018 / 2019 1,686 1,495 1,282 1,302 1,019 418 334 224 247 678 526 695 N/A 9,905



CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO:  BOARD OF DIRECTORS 
FROM:  MICHAEL L FLOOD – GENERAL MANAGER 
SUBJECT: PROPOSITION 4 – RESOLUTION TO ADOPT THE 2020 / 2021 

ESTABLISHMENT OF APPROPRIATIONS LIMIT OF $15.034.621.  
DATE: 06/19/2020 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors adopt the Resolution for the 2020 / 2021 
Establishment of Appropriations limit of $15,034,621. 
 
BACKGROUND AND OVERVIEW: 
 
Voters approved Proposition 4, also called the Gann Initiative in November 1979.  The 
late 1970s were a time of surplus state revenues in California, and voter exasperation at 
the inability of the legislature and the governor to agree on a plan to return the tax 
surplus to the taxpayers in the form of refunds or property tax relief. 
 
Proposition 4 requires an Establishment of Appropriations limit each year that is equal 
to the prior year’s spending with upward adjustments allowed for changes in population 
and the cost of living.  The law exempts certain appropriations from the limit including 
capital outlay and debt service. 
 
When the limit is exceeded, Proposition 4 requires the tax surplus to be returned to the 
taxpayers within two years.  Casitas Municipal Water District to date has not exceeded 
the established limit.  
 
 



CASITAS MUNICIPAL WATER DISTRICT 
 

A RESOLUTION ESTABLISHING THE APPROPRIATIONS LIMIT 
FOR THE CASITAS MUNICIPAL WATER DISTRICT FOR THE 

FISCAL YEAR ENDING JUNE 30, 2021 
 

RESOLUTION NO.  
 

 
 

WHEREAS, Section 7910 of the Government Code requires each local jurisdiction to 
establish its appropriations limit by resolution for the following fiscal year pursuant to Article 
XIII B of the California constitution at a regularly scheduled meeting or noticed special meeting; 
and 
 
 WHEREAS, 15 days prior to such meeting, documentation used in the determination of 
the appropriations limit has been made available to the public; and 
 
 WHEREAS, the determination of the appropriations limit is a legislative act; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Casitas 
Municipal Water District hereby establishes the appropriations limit of $15,034,621. for Casitas 
Municipal Water District for the fiscal year ending June 30, 2021, pursuant to Article XIII B of 
the California Constitution. 
 
 ADOPTED this 24th day of June, 2020 
 
 
 
 
       ___________________________ 
       Russ Baggerly, President 

Casitas Municipal Water District 
 
 
 
 
ATTEST: 
 
 
 
 
_____________________________ 
Angelo Spandrio, Secretary 
Casitas Municipal Water District 
 





2875 Michelle Drive, Suite 300  |  Irvine, California 92606  |  WNDECPA.com  |  714.978.1300

 

 

 
June 11, 2020 
 
 
Ms. Denise Collin 
Chief Financial Officer 
Casitas Municipal Water District 
1055 Ventura Ave 
Oak View, CA 93022 
 
 
Dear Ms. Collin: 
 
Enclosed is the “Communication with Those Charged with Governance” letter issued during the 
planning phase of the audit.  Please forward the letter to the Board of Directors. 
 
If you have any questions, please feel free to call me. 
 
Very truly yours, 
 
 
 
Kassie Radermacher, CPA, CFE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2875 Michelle Drive, Suite 300  |  Irvine, California 92606  |  WNDECPA.com  |  714.978.1300
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To the Board of Directors 
 of Casitas Municipal Water District 
Oak View, California 
 
We are engaged to audit the financial statements of the Casitas Municipal Water District (the District) 
for the year ending June 30, 2020.  Professional standards require that we provide you with the 
following information related to our audit.  We would also appreciate the opportunity to meet with you 
to discuss this information further since a two-way dialogue can provide valuable information for the 
audit process.   
 
Our Responsibilities under U.S. Generally Accepted Auditing Standards and Government Auditing 
Standards 
 
As stated in our engagement letter dated May 6, 2020, our responsibility, as described by professional 
standards, is to express an opinion about whether the financial statements prepared by management 
with your oversight are fairly presented, in all material respects, in conformity with U.S. generally 
accepted accounting principles.  Our audit of the financial statements does not relieve you or 
management of your responsibilities. 
 
As part of our audit, we will consider the internal control of the District.  Such considerations are 
solely for the purpose of determining our audit procedures and not to provide any assurance 
concerning such internal control.   
 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will also perform tests of the District’s compliance with certain provisions of laws, 
regulations, contracts, and grants.  However, providing an opinion on compliance with those 
provisions is not an objective of our audit.   
 
We are responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.  
However, we are not required to design procedures specifically to identify such matters. 
 
Generally accepted accounting principles provide for certain required supplementary information (RSI) 
to supplement the basic financial statements.  Our responsibility with respect to the management’s 
discussion and analysis, the schedule of the District’s proportionate share of the plan’s net pension 
liability, the schedule of the District’s contributions to the pension plan, and the schedule of changes in 
the District’s net OPEB liability and related ratios, which supplement the basic financial statements, is 
to apply certain limited procedures in accordance with generally accepted auditing standards.  
However, the RSI will not be audited and, because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance, we will not express an opinion or 
provide any assurance on the RSI.   
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Our Responsibilities under U.S. Generally Accepted Auditing Standards and Government Auditing 
Standards (Continued) 
 
We have been engaged to report on the schedule of revenues, expenses and changes in net position - 
budget to actual, combining balance sheets, combining schedule of revenues and expenses, detail 
schedule of operating expenses - utility department, and detail schedule of operating revenues and 
expenses - recreation department, which accompany the financial statements but are not RSI.  Our 
responsibility for this supplementary information, as described by professional standards is to evaluate 
the presentation of the supplementary information in relation to the financial statements as a whole and 
to report on whether the supplementary information is fairly stated, in all material respects, in relation 
to the financial statements as a whole.   
 
We have not been engaged to report on the introductory section or statistical section, which accompany 
the financial statements but are not RSI.  Our responsibility with respect to this other information in 
documents containing the audited financial statements and auditors’ report does not extend beyond the 
financial information identified in the report.  We have no responsibility for determining whether this 
other information is properly stated.  This other information will not be audited and we will not express 
an opinion or provide any assurance on it.   
 
Planned Scope and Timing of the Audit 
 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested. 
 
Our audit will include obtaining an understanding of the District and its environment, including 
internal control, sufficient to assess the risks of material misstatement of the financial statements and to 
design the nature, timing and extent of further audit procedures.  Material misstatements may result 
from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of 
laws or governmental regulations that are attributable to the District or to acts by management or 
employees acting on behalf of the District.  We will generally communicate our significant findings at 
the conclusion of the audit.  However, some matters could be communicated sooner, particularly if 
significant difficulties are encountered during the audit where assistance is needed to overcome the 
difficulties or if the difficulties may lead to a modified opinion.  We will also communicate any 
internal control related matters that are required to be communicated under professional standards.  If a 
member of the Board of Directors is aware of matters that have a material bearing on the financial 
statements taken as a whole (such as those described above in items 1-4), please contact Kassie 
Radermacher at (714) 978-1300 or by email at kradermacher@wndecpa.com by September 1, 2020. 
 
We expect to begin our audit in September and issue the various reports in December. Ms. Kassie 
Radermacher, CPA, CFE, is the engagement partner and is responsible for supervising the engagement 
and signing the reports or authorizing another individual to sign them. 
 
This information is intended solely for the use of the Board of Directors and management of the 
District and is not intended to be and should not be used by anyone other than these specified parties. 
 
 
 
Irvine, California 
June 11, 2020 
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